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San Bernardino Associated Governments (SANBAG) is a council of governments formed in 1973
by joint powers agreement of the cities and the County of San Bernardino. SANBAG is governed
by a Board of Directors consisting of a mayor or designated council member from each of the
twenty-four cities in San Bernardino County and the five members of the Sarn Bernardino County
Board of Supervisors.

In addition to SANBAG, the composition of the SANBAG Board of Directors also serves as the
governing board for several separate legal entities listed below:

The San Bernardino County Transportation Commission, which is responsible for short
and long range transportation planning within San Bernardinoe County, including
coordination and approval of all public mass transit service, approval of all capital
development projects for public transit and highway projects, and determination of
staging and scheduling of construction relative to all transportation improvement
projects in the Transportation Improvement Program.

The San Bernardino County Transportation Authority, which is responsible for
administration of the voter-approved half-cent transportation transactions and use fox
levied in the Cournty of San Bernardino.

The Service Authority for Freeway Emergencies, which is responsible for the
administration and operation of a motorist aid system of call boxes on State freeways and
highways within San Bernardino County.

The Congestion Management Agency, which analyzes the performance level of the
regional transportation system in a manner which ensures consideration of the impacts
from new development and promotes air quality through implementation of strategies in
the adopted air quality plans.

As a Subregional Planning Agency, SANBAG represents the San Bernardine County
subregion and assists the Southern California Association of Governments in carrying
out its functions as the metropolitan planning organization. SANBAG performs studies
and develops consensus relative to regional growth forecasts, regional transportation
plans, and mobile source components of the air quality plans.

ltems which appear on the monthly Board of Directors agenda are subjects of one or more of the
listed legal authorities. For ease of understanding and timeliness, the agenda items for all of
these entities are consolidated on one agenda. Documents contained in the agenda package are
clearly marked with the appropriate legal entity.
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San Bernardino Associated Governments
County Transportation Commission
County Transportation Authority
Service Authority for Freeway Emergencies
County Congestion Management Agency

AGENDA
Administrative Committee Meeting

April 11, 2007
9:00 a.m.

San Bernardino

CALL TO ORDER 9:00 a.m.
{Meeting Chaired by Lawrence Dale)

Attendance
Announcements
Agenda Notices/Modifications - Anna Aldana

Possible Conflict of Interest Issues for the Administrative Pg. 5
Conimittee Meeting April 11, 2007.

Note agenda item contractors, subcontractors and agents
which may require member abstentions due to conflict of
interest and financial interests. Board Member abstentions
shall be stated under this item for recordation on the
appropriate item.

Consent Calendar

Consent Calendar items shall be adopted by a single vote unless
removed by member request.

Administrative Matters

2.

Attendance Register Pg. 6

A quorum shall consist of a majority of the membership of
each SANBAG Policy Committee, except that all County
Representatives shall be counted as one for the purpose of
establishing a quorum.

Procurement Report for March 2007 Pg. 8

Receive Monthly Procurement Report.
Terrence J. McGuire

Location: SANBAG, Super Chief Conference Room, 1170 W. 3™ Street, 2™ Floor,

Notes/Actions




Discussion Items

Administrative Matters

4.

2007/2008 Budget — Administrative Committee Task
Review, Measure | Revenue Budget Estimate and
Administrative Budget Amendments

Review and provide direction relative to tasks proposed for
the inclusion in the 2007/2008 Budget the Measure I
Revenue Estimate for the 2007/2008 Budget and the addition
of one type of Administrative Budget Amendment.

Terrence J. McGuire

Fiscal Year 2007/2008 Budget Program Overview

Accept report from SANBAG staff relative to Program Level
Budget Development. Terrence J. McGuire

Organizational Re-Alignment

Adopt the conceptual strategy for SANBAG organizational
re-alignment required for implementation of Measure [ 2010-
2040. Tony Grasso

Request for Proposal (RFP 08-003) for Insurance
Brokerage Services

Authorization and approval to release RFP 08-003 for
SANBAG Insurance Brokerage Services.
Terrence J. McGuire

Selection of Vavrinek, Trine, Day & Co., LLP for
SANBAG Auditing Services

Recommend approval of Vavrinek, Trine, Day & Co., LLP
to provide SANBAG Auditing Services and authorize staff to
negotiate Contract C07181 in a not to exceed amount of
$247,345 for a three year term and will be funded as
described below in the Financial Impact section; ISFO08..
Terrence J. McGuire

Program Suppert/Council of Govts.

9.

State and Federal Legislative Briefing
1. Receive Report on State and Federal Legislative Issues; and
2. Adopt the following bill positions:

. Support ~ AB 633 (Galgiani)

. Support - AB 1499 (Garrick)
. Support SB - 36 (Runner)

. Support — 61 (Runner)

. Support — 262 (Runner)
Support — 947 (Hollingsworth)
Jennifer Franco
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Pg. 68

Pg. 103

Notes/Actions




Discussion Items Continued....

Program Support/Council of Govts. Cont.

10.  San Bernardino Associated Governments State and Pg. 109
Federal Legislative Program

Review the 2007 Federal and State Legislative Programs.
Jennifer Franco

Transportation Programs & Fund Admin.

11.  Transportation Development Act (TDA) Claimant Audit Pg. 117
Services

Approve Amendment No. 3 to Contract 06-008 with Miers &
Miers CPA, increasing the contingency amount by $20,000
to provide extra work performed for the years ending June
30, 2005 and 2006, for a new contract authority of $262,278
as identified in the Financial Impact Section. Victoria
Baker

Comments from Committee Members

Public Comment

CLOSED SESSION

PUBLIC EMPLOYEE EVALUATION
(GOVERNMENT CODE SECTION 54957)
Public Employee Evaluation for the position of Executive Director

CONFERENCE WITH LABOR NEGOTIATOR
{GOVERNMENT CODE SECTION 54957.6)
Conference Labor Negotiator Dennis Hansberger regarding
unrepresented position of
Executive Director

ADJOURNMENT

Additional Information

Acronym List Pg. 120

Notes/Actions

Complete packages of the SANBAG agenda are available for public review at the SANBAG
offices. Staff reports for items may be made available upon request. For additional information

call (909) 884-8276.
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Meeting Procedures and Rules of Conduct

Meeting Procedures

The Ralph M. Brown Act is the state law which guarantees the public’s right to attend and participate in
meetings of local legislative bodies. These rules have been adopted by the Board of Directors in
accordance with the Brown Act, Government Code 54950 et seq., and shall apply at all meetings of the
Board of Directors and Policy Committees.

Accessibility

The SANBAG meeting facility is accessible to persons with disabilities. If assistive listening devices or
other auxiliary aids or services are needed in order to participate in the public meeting, requests should be
made through the Clerk of the Board at least three (3) business days prior to the Board meetin Gg
Clerk’s telephone number is (909) 884-8276 and office is located at 1170 W. 3" Street, 2"
San Bernardino, CA.

Agendas — All agendas are posted at [170 W, 3™ Street, 2™ Floor, San Bernardino at least 72 hours in
advance of the meeting. Complete packages of this agenda are available for public review at the
SANBAG offices and our website: www.sanbag.ca.gov. Staff reports for items may be made available
upon request. For additional information call (909) 884-8276.

Agenda_Actions — Items listed on both the “Consent Calendar” and “Items for Discussion” contain
suggested actions. The Board of Directors will generally consider items in the order listed on the agenda.
However, items may be considered in any order. New agenda items can be added and action taken by
two-thirds vote of the Board of Directors.

Fioor

Closed Session Agenda Items — Consideration of closed session items exc/udes members of the public.
These items include issues related to personnel, pending litigation, labor negotiations and real estate
negotiations. Prior to each closed session, the Chair will announce the subject matter of the closed
session. If action is taken in closed session, the Chair may report the action to the public at the conclusion
of the closed session.

Public Testimonv on an Item — Members of the public are afforded an opportunity to speak on any listed
item. Individuals wishing to address the Board of Directors or Policy Committee Members should
complete a “Request to Speak™ form, provided at the rear of the meeting room, and present it to the Clerk
prior to the Board's consideration of the item. A "Request to Speak" form must be completed for each
item an individual wishes to speak on. When recognized by the Chair, speakers should be prepared to
step forward and announce their name and address for the record. In the interest of facilitating the
business of the Board, speakers are limited to three (3) minutes on ecach item. Additionally, a twelve (12)
minute limitation is established for the total amount of time any one individual may address the Board at
any one meeting. The Chair or a majority of the Board may establish a different time limit as appropriate,
and parties to agenda items shall not be subject to the time limitations.

The Consent Calendar is considered a single item, thus the three (3) minute rule applies. Consent
Calendar items can be pulled at Board member request and will be brought up individually at the
specified time in the agenda allowing further public comment on those items.

Agenda Times — The Board is concerned that discussion take place in a timely and efficient manner.
Agendas may be prepared with estimated times for categorical areas and certain topics to be discussed.
These times may vary according to the length of presentation and amount of resulting discussion on
agenda items.

Public Comment — At the end of the agenda, an opportunity is also provided for members of the public
to speak on any subject within the Board’s authority. Matters raised under “Public Comment” may not
be acted upon at that meeting. "Public Testimony on any Item” still apply.

Disruptive Conduct — If any meeting of the Board is willfully disrupted by a person or by a group of
persons so as to render the orderly conduct of the meeting impossible, the Chair may recess the meeting
or order the person, group or groups of person willfully disrupting the meeting to leave the meeting or to
be removed from the meeting. Disruptive conduct includes addressing the Board without first being
recognized, not addressing the subject before the Board, repetitiously addressing the same subject, failing
to relinquish the podium when requested to do so, or otherwise preventing the Board from conducting its
meeting in an orderly manner. Please be aware that a NO SMOKING policy has been established for
meetings. Your cooperation is appreciated!
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Governments

SANBAG

Working Together

San Bernardino Associated Governments

1170 W. 3rd Strest, 2nd Floor San Bernardine, CA 92410-1713
Phona: {909} 884-8276 Fax: (P09} 885-4407 Wab: www.sanbag.ca.gov

TAANBPORTATION
MEABURE Y .

# San Bernardino County Transportiation Commission m 3an Bemarding County Transportation Authority
®» San Bernardino County Congestion Management Agency a8 Service Authority for Freeway Emaergencies

Minute Action

AGENDA ITEM: 1

Date: April 11,2007

Subject: Information Relative to Possible Conflict of Interest

Recommendation’: Note agenda items and contractors/subcontractors which may require
member abstentions due to possible conflicts of interest.

Background: In accordance with California Government Code 84308, members of the
Board of Directors may not participate in any action concerning a contract
where they have received a campaign contribution of mores than $250 in
the prior twelve months from an entity or individual. This agenda
contains recommendations for action relative to the following contractors:

[tem Contract Contractor/Agents Subcontractors
No. No.
7 CO7181 Vavrinek, Trine, Day & Co., LLP N/A
Kevin Pulliam
06-008-3 Miers & Miers, LLP N/A
10 Jeffrey Miers

Financial Impact:  This item has no direct impact on the 2006/2007 Budget.

Reviewed By: This item is prepared monthly for review by the Board of Directors and
policy committee members.

Responsible Staff:  Terrence J. McGuire, Chief Financial Officer

ADMO704z-tjm.doc

Date:
Moved:
In Favar:
Witnessed:

Approved

Administrative Commiitee

Second:

Opposed: Abstained:
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SANBAG Sar Bernardino Associated Governments ’,f -
1170 W. 3rd Sirest, 2nd Floor Son Bernardino, CA 92410-1713 ; f RANSPORTATION.
Phone: [909) 884-8275 Fax: {909) 885-4407 Wab: www.sanbag.ca.gov BURE T . -

| Working Together

» San Bernardino County Transportation Commission m  Son Samardine County Transportation Authority
w San Zernardino County Congestion Management Agency ® Service Authordly for Fregway Emergancies

Minute Action
AGENDA ITEM: _ 3

Date: April 11, 2007

Subject: Procurement Report for March 2067

Recommendation:  Receive Monthly Procurement Report.

Background: The Board of Directors approved the Contracting and Procurement Policy (Policy
No. 11000) on January 3, 1997. The Executive Director, or his designee, is
authorized 1o approve Purchase Orders up to an amount of $25,000. All
procurements for supplies and services approved by the Executive Director, or his
designee, in excess of $5,000 shall be routinely reported to the

Administrative Committes and to the Board of Directors.

Attached are the purchase orders in excess of 35,000 to be reported to the
Administrative Committee for the month of March 2007,

Financial Impact:  This item imposes no impact on the FY 2006/2007 Budget. Presentation of the
monthly procurement report wili demonstrate compliance with the Contracting

and Procurement Policy (Policy No. 11000).

Reviewed By: This item it scheduled for review by the Administrative Committes on
April 11, 2007.

Responsible Staff.  Terrence J. McGuire, Chief Financial Officer

Approved
Administrative Committee
Date:
Moved: Second:
In Favor: Opposed.: Abstained:
ADMO704a-tim.doc
iSFO7 Witnessed:
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, ,
SANBAG San Bernardine Associated Governments

1170 W. 3rd Streef, ?nd Floor San Bernardino, CA 92410-1715

Working Together- Phone: {209} 884-83275 Fepe {909 885-4407 W ah: www.sanbag.ca.gov

F A rrancroRTATION
[l MEABURET: .

wm Scn Bamardine County Transporiafion Commission 8 San Bemnarding County Transpostation Authority
a San Semardino County Congestion Managemant Agency m  Service Authorily for Freeway Emargencies

Minute Action
AGENDATTEM: 4
Date: April 11, 2007
Subject: 2007/2008 Budget - Administrative Committee Task Review, Measure [ Revenue

Budget Estimate and Administrative Budget Amendments

Recommendation:  Review and provide direction relative to tasks proposed for the inclusion in the
2007/2008 Budget, the Measure [ revenue estimate for the 2007/2008 Budget and
the addition of one type of Administrative Budget Amendment.

Background: 1. SANBAG staff has been developing tasks relative to the 2007/2008
Budget. Details included with this item are narrative descriptions and draft total
budget information for the tasks which come under the purview of the
Administrative Committee. This review of tasks is intended to gain input on the
appropriateness of the type and scope of the work effort. Budget amounts and
fund types are preliminary, at this point, pending agency-wide revenue and
expenditure compilation.

The following tasks are presented for Committee review:

Task Number Description Manager
10408000 Inter-Gov. Relations Franco
49008000 Council of Govts. New Initiatives Barmack
50308000 Legislation Franco
60308000 Publications & Public Qutreach Barmack
50108000 Federal/Transit Act Programming Bair
50208000 TDA Administration Bair
Approved
Administrative Committee
Date:
Moved: Second:
In Favor: Opposed: Abstained:

Witnessed.

ADMO704d-tjm.doc
ISFO7

10



Admin. Agenda [tem
April 11, 2007
Page 2

ADMO704d-gm.doc
ISFO7

11

Task Number Description Managey
50608000 Local Transportation Fund Bair
507080060 State Transit Assistance Fund Bair
51308000 Measure [ VallevyE & D Bair
50408000 Measure T Admin - Valley McGuire
91800000 Valley Measurs I Local McGuire
30508000 Building Operations McGuire
80608000 Building Improvements McGuirs
942080060 Financial Management McGuire
93108000 Debt Service — Major/97 Issue MeGuire
94408000 Debt Service — Major/96 [ssue McGuire
94808000 Debt Service — Major/01 Issue A McGuire
94908000 Debt Service — Major/01 Issue B McGuire
94608000 Debt Service —~ Barstow/96 McGuire
85008000 Debt Service.—Yucca Valley/01 Issue B McGuire
90708060 Debt Service — Big Bear/92 [ssue MecGuire
0808000 Debt Service-Mt./Unincorp./921ssue McGuire

In additicn, the overall Task List for the Agency budget has one deletion, three
additions and two movements between programs. These changes are:

a. Deletion of Task 844 SR30/210 Victoria Avenue from the Project
Development Program

b.  Addition of Task 845 I-215 Mt Vernon Washington Interchange to the
Project Development Program

c. Additton of Task 610 Measure I 201G-2040 Project Advancement
Program to the Subregional Transportation Planning & Programming Program

d. Addition of Task 707 Freeway Service Patrol SR60/1-215 to the Regional
& Quality of Life Program

2. Addition of Task 806 Building Improvements to the Program
Support/Council of Governments Program
f. Transfer of Task 373 Federal/State Fund Administration from

Transportation Programs & Fund Administration Program to Subregional
Transportation Planning & Programming Program

g. Transfer of Task 3501 Federal/Transit Act Programming from
Transportation Programs & Fund Administration Program to Transit/Commuter
Rail Program

2. The proposed Measure I Revenue Estimate recommended by staft for the
FY 2007/2008 budget is based upon a 0% increase over the FY 2006/2007 budget
estimate for Measure I revenues. Actual FY 2003/2006 Measure [ revenue



Admin. Agenda liem
April 11, 2007

Pags 3

Financial Impact.

Reviewed By:

Responsible Staff:

ADMOT04d-tjm.do¢
ISFO7

increased approximately 13% over FY 2004/2005 revenue. However, actual
FY 2006/2007 Measure | revenue for the first nine months is {lat and has shown
no growth compared to the actual first nine months of FY 2005/2006 revenue.
The staff recommendation represents a conservative Measurs [ revenue estimats
for budget purposes to reflect what appears to be a slowdown in taxable sales.

3. Staff recommends a third type of Administrative Budget Amendment.
The third type of administrative change would be: Substitution of one approved
funding source/grant for another approved funding source grant within a program,
not to exceed $1 million. This administrative budget amendment would require
Executive Director approval.

The tasks under the purview of the Administrative Committee are those which
deal with overall agency administration and support. These tasks will be part of
the overall budget adoption which establishes the financial and policy direction
for the next fiscal year. The Measure I revenue estimate for the 2007/2008 budget
and the proposed addition to Administrative Budget Amendments also establish
financial and policy dirsction for the next fiscal year.

This item is scheduled for review by the Administrative Committes on
April 11, 2007.

Terrence J. McGuire, Chief Financial Officer

12



wan Dernaraing AsSsoClaleu Suveriinneine

Estimated Revenues Schedule

B A

Fiscal Year 2007/2008
Actual Budget Estimated
Category of Revenue FY FY FY
2005/2006 2006/2007 2007/2008

Congestion Mitigation and Air Quality 10,153,201 37,973,100 17,924,776
Federal Demonstration Funds 100,704 1,780,579 100,000
Freeway Service Patrol 80,497 1,026,693 1,272,539
Locat Transportation Fund - Adminisiration 390,600 300,000 350,000
Local Transportation Fund - Planning 2,079,000 2,396,250 2,643,516
Local Transportation Fund - Rail 9,383,034 9,091,375 12,324,000
Local Funds 1,402,194 7,054,589 9,267,215
Planning, Programming & Monitoring 570,000 571,000 570,000
Rail Asset 1,254,239 200,000 290,000
Rail - Spesdway Ticket Sales 139,695 256,175 243,000
Regional improvement Program 36,912,607 2,060,000 0
SAFE Vehicle Registration Fees 1,639,975 1,688,888 1,738,000
State Transit Assistance Fund - Rail 497,000 335,000 1,300,303
Surface Transportation Program 10,953,859 12,500,000 8,141,000
Transpertation Enhancement Activities 793,506 1,500,000 0
Interregional Improvement Program 2,210,120 3,889,000 472,060
Longer Life Pavement 0 974,000 0
Traffic Congestion Relief Program 1,980,633 21,714,442 21,803,000
Overall Work Program 84,157 0 o
Other Grants 21,966 0 0
Sub-Total 80,645,388| 105,251,091 78,535,343

Local Transportation - Pass Through® 68,439,578 56,546,774 72,799,679
State Transit Assistance Fund - Pass Through* 5,757,046 7,307,890] 23,314,740
Sub-Total 74,196,624 73,854,864 96,114,419

Measure | - Major Projects 63,723,491 85,162,852 65,184,206
Measure | - Valley Arterial 13,855,005 14,167,920 14,167,920
Measure | - Valley Rail 8,232,699 9,441,252 9,441,252
Measure | - Valley £ & H Transit 6,921,546 7,077,917 7,077,917
Measure | - Vally TMEE 2,311,153 2,363,334 2,363,334
Measure | - Valley Local Pass-Through 23,087,703 22,577,225 22,577,225
Measure | - Mountain Desert Pass-Through 25,092,385 24,077,164 24,077,164
Measure | - Administration 1,456,808 1,484,879 1,463,525
Sub-Total Measura | 145,680,790 146,352,543 145,352,543

TOTALS 300,523,800 325,458,298| 321,006,312

*LTF & STAF Pass Through Funds were not included in prior year's budgets. Data for Actual
FY 2004/2005 and Budget FY 2005/20086 is provided above for comparison purposes only.
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TASK: 10408000 INTERGOVERNMENTAL RELATIONS

OBJECTIVE: To foster SANBAG's involvement in a broad range of local, regional state
and federal governmental seftings.

ACCOMPLISHMENTS: The San Bernmardino Associated Governments (SANBAG) and
the Riverside County Transportation Commission (RCT{C) have continued to foster an
environment of cooperation between the two counfies and their related governmental
agencies. The Director participated in the activities of the city associations including
League of Cities division meetings, Inland Empire Economic Partnership meetings, and
with area transit agencies in the greater SCAG region.

Additionally, the Director co-chaired the Transportation Committee for Inland Action and
took a leading role establishing the agenda for the Inland Action Washington, D.C.
advocacy trip. Inland Action has been instrumental in advocating for various projects and
transportation-related legislation.

This past year, focus was given to expand SANBAG’s role as a Council of Governments.
No definitive direction resulted from meetings held by SANBAG’s executive dirsctor.

In the coming year, an additiona!l staff person, will increase SANBAG s ability to reach out
to more business and legislative affairs groups for the purpose of promoting regional
projects of importance.

DESCRIPTION: This work clement groups all policy development, interagency activities
and regional and statewide committee participation into one work element.
Intergovernmental activify including Mountain/Desert, Inland, and city manager divisions
of the League of Cities as well as the California State Association of Counties is included in
this task. Staff also participates in statewide advocacy groups: e.g., the Self-Help County
Coalition, Southern California Legislative Roundtable, Southern California Associated
Governments, California Association of Councils of Governments, California Transit
Association and the International City/County Management Association.

This task also provides for collaboration with local, State, and Federal agencies relative to
SANBAG's Measure I Program.

SANBAG support for the monthly San Bernardino City/County Managers Technical
Advisory Committee is budgeted in this task. The work element supports the participation
and dues for SANBAG Board Members in California Association of Council of
Governments and Western Council of Governments' meetings.

14



WORK ELEMENTS:

1. Participation in the Self-Help Counties Coalition, and the League of Cities
Transportation and City Managers Department meetings (bi-monthly), the International
City/County Management Association, and the California Transit Association.

2. Participation in League of California Cities, Inland & Desert/Mountain Division, as
well as each League Division’s new Legislative Task Force.

3. Support of SANBAG's City/County Managers Technical Advisery Commitice
meetings.

4. Augmenting the bi-monthiy CALCOG Directors meeting, CALCOG conducts an
annual two-day policy conference in April, and a Board meeting in conjunction with either
the League of Cities or the California State Association of Counties (CSAC) annual
meeting in the October-November time frame.

PRODUCTS: SANBAG involvement and leadership in regional and statewide government
associations. Fuller understanding and support for SANBAG policies and program by
member jurisdictions, regional and state organizations.

Through enhanced outreach, engender a broader understanding of discretionary
transportation projects and program issues. Periodic memoranda and board action items
as weli as text of speeches and presentations, will document these efforts.

FUNDING

SOURCES: § 28,653 General Assessment Dues
$ 21,792 Measure I Mountain/Desert Administration Fund
$374,190 Measure I Valiey Administration Fund
$ 8%.474 Measure [ Vallev Major Projects Fund

$514,109 TOTAL NEW BUDGET

Total Anticipated Encumbrances on 06/30/07
Unbudgeted Obligations for Contracts Approved Prior to
FY 2007/2008

§ 0
S 0

MANAGER: Jennifer Franco



TASK NO. 10408069 Intergovernmental Relations
MANAGER: Jepnifer Franco

BUDGET COMPARISON
2007/2008 Proposed Budget

o 2005/06 Actual  2006/07 Budget
| As of 02/07/07
8 Anticipated Eacumbrances 50 39

Il Line Item .
¥ Salaries 80,826 109,475 114,731 §
| Extra Help 140 0 iy |
# Fringe Allocation ' 66,717 81,344 81,195 §
Indirect Aliocation 173,351 179,189 175,883 §
CNG Van 0 0 100 §
§ Communications 0 200 300 4
j Contributions/COther Agencies 0 3,000 3,000
{ Meeting Expense 3 1,560 2,560 ¢
§ Mileage Reimb/Nonemployee 61 0 0
J Mileage Reimb/SANBAG Only 1,500 2,50
§| Office Expense 500 1,000
l Postage 300 300 §
il Printing — Internal Only 0 500 &
§l Printing — Misceltansous 100 100 §

-

é Professional Services 73,000 70,000 |
} Subscriptions 500 500 §
§| Training/Membership 30,000 40,000 §
| Travel - Air 10,000 14,000 |

Travel —~ Other 3,000 7,500 3

Total New Budget $0 s0 $514,109 |

il Total Actual/Planned Budget $374,668 $491,108 L5314,109 §




TASK: 49008000 COUNCIL OF GOVERNMENTS NEW INITIATIVES

OBJECTIVE: To serve as a depository for SANBAG membership dues which have been
reserved for new initiatives related to Council of Governments activities.

ACCOMPLISHMENTS: This task was created in 1999/2000 to develop a reserve of funds
which could be allocated to new initiatives approved by the SANBAG Board of Directors.
Since creation of this task, funds have been allocated for exploration of e-Government
strategies and aralysis of the impacts of electrical power industry on local governments.

DESCRIPTION: SANBAG has collected general membership dues since its inception,
The dues are assessed according to a formula based 50% on population and 30% on
assessed valuation of each member jurisdiction. The general membership assessment is
collected fo fund the activities of SANBAG when acting in its role as Council of
Governments.

The 1999/2000 budget included an increase in the Council of Governments’ membership
dues from $28,654 to $37,252. This dues augmentation was part of a Board approved
strategy to increase the SANBAG general assessment by 30% annually in 1999/2000,
2000/2001, and 2001/2002. In April 2002, the SANBAG Board approved an annual
increase in the gemeral dues assessment, calculated upon the countywide average
percentage of the increase in population and the countywide increase in assessed valuation,
utilizing prior year data,

Prior to 1999/2000, the SANBAG dues were 328,654 and were unchanged since 1978,
During that period the dues were actually 59,546 less than the original dues assessment of
338,280 established in 1976.

In FY 2007/2008, 528,654 of the general assessment dues has been budgeted in
Task No. 10408000, Intergovernmental Relations, as established by the Board of Directors.
The remaining amount of dues collected is budgeted in this task. In FY 2006/2007 the
Board of Directors appointed a committee to review SANBAG’s activities as a Council of
Governments. Funding in this task will be available to support new Council of
Governments activities as approved by the Board.

WORK ELEMENTS:

1. Reserve local funds from general assessment dues until such time as expenditures of
the funds are approved for activities related to SANBAG's Council of Governments role,

FUNDING
SOURCES: $279,843 Local Funds — Carry Over FY 2006/07
Local Funds — FY 2006/07 Additional Increment of

S 65,083 General Membership Dues
3 §44§Q_;_§ FTOTAL NEW BUDGET
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0 Total Anticipated Encumbrances on 06/30/07
0 Unbudgeted Obligations in Contracts Approved prior to
FY 2007/2008

0 A

MANAGER: Deborah Robinsen Barmack



TASK NO. 49008000 Council of Governmenis New Initiatives
MANAGER: Deborah Robinson Barmack

BUDGET COMPARISON
2007/2008 Proposed Budget

2005/06 Actual  2006/07 Budget

As of 02/07/87
§ Aaticipated Eacumbrances 50

Line Item
§ Contributions/Other Agencies 223,411

Total New Budget 30

otai Actual/Planned Budget $223,411 . $279,843

2807/08 Proposed  §

50§

344,926 |
$344,926 §

$344,926 |
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TASK: 50308000 LEGISLATION

OBJECTIVE: Advocate the funding, legislative, and administrative processes which
provide for local decision-making relative to f{ransportation priorities and the ability io
deliver transportation projects in an economical and timely manner through participation
in state and federal legislative and regulatory processes.

ACCOMPLISHMENTS: The San Bernardino Associated Governments (SANBAG)
continues to successfuily advecate for transportation issues in San Bernardino and the
Inland Empire. In effort to reinforce the transportation-related needs in the Inland
Empire, SANBAG renewed its contracts for state and federal legislative advocacy services
in Sacramento and Washington, D.C. For advocacy services in Sacramento, SANBAG
extended its contract with Smith, Watts & Co., which merged with California Strategies.
The contract for advocacy services in Washington, D.C. was granted to Van Scoyoe
Associates. Unlike past contracts for advoeacy services, these contracts are held solely
between SANBAG and the advocacy firm.

At the state level, a major accomplishment of the Legislative Program was the passage of
Proposition 1B, a $19.9 billion bond for transportation infrastructure projects throughout
the state. While many most of the Proposition 1B menies provides funding for existing
fransportation accounts, two new accounts created the largest amount of discretionary
funds for transportation in nearly a decade. These accounis include the $4.5 billion
Corridor Mobility Improvement Account (CMIA) and the 52 billion Trade Corridor
Improvement Fund. SANBAG continues to work with the Legislature, the California
Transportation Commission and Caltrans District 8 ¢o acquire bond menies for gqualifying
projects.

SANBAG also sponsored Assembly Bill {(AB) 2684 (Emmerson, 2005}, which would
authorize the use of a design-build procurement process for the I-10/Tippiecanoce
Interchange preject. The legislation was narrowly defeated in Assembly Transportation.
This year, Emmerson has introduced AB 1373 to address the same issue, but altered the
proposed legislation to include design-build authority for projects that might improve
highway access to emergency medical services.

Lastly, SANBAG is sponsoring Senate Concurrent Resolution 16, to name the Route
30/Interstate 215 interchange in honor of Gary Moon, former SANBAG director of
freeway construction.

In Washington, D.C., SANBAG worked hand-in-hand with Congressional representatives
with the federal appropriations process. For FY2007, a year-long Continuing Resolution
prevented earmarks, however, SANBAG is monitoring potential opportunities to acquire
funding through the Federal Transportation Administration. For FY2008, extensive
research was completed to assess the amount of available discretionary funds and reviewed
guidelines released for federal earmark reforms. At this time, SANBAG has successfully
submitted requests for 9 hichway and transit projects equaling $34.2 million.
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In reviewing staffing needs, it is crucial to hire one additionai staff person to monitor and
analyze state and federal legislation and effectively produce briefing materials for board
members. In terms of preparing for the upcoming federal transportation reauthorization
bill, an additional staff person will provide additional support to successfully play a key
role in this process.

DESCRIPTION: This program has three components; 1) monitoring state and federal
legislation; 2) providing written information to the Board and recommending SANBAG
positions on legislation to implement the Board's goals; and 3) creating legislative
proposals, sponsoring and directly advocating legislation to carry out SANBAG legislative
and administrative advocacy programs.

This budget contains staff expense costs for SANBAG's Executive Director, Director of
Intergovernmental and Legislative Affairs, and a staff analyst position and staff support
position. The task budget contains funding for two professional services contractors,
representing the agency in Sacramento and Washington, D.C. Additional provisions of this
budget also entail the cost for a regularly schedule board advocacy trip to Washington,
D.C. and an annual SANBAG-sponsored trip for D.C. staffers to visit SANBAG.

WORK ELEMENTS:

1. Manage contracts and coordinate activity of SANBAG Sacramenio and
Washington, D.C. legislative advocacy firms.

a. Up to eight annual trips to Washington, D.C. along with quarterly Federal
presentations to the governing board. The number of trips also includes trips taken
by the executive director for the purpose of advocating for legislation.

b. Two Sacramento trips monthly.
¢. Coordinate three trips per year for advocates to attend SANBAG board meetings.

2. Convening periodic meetings with state, federai and local government legislative
staff members, including hosting federal staff for an annual full day briefing and tour of
projects.

a. Federal staff briefing, mid-January, second or third Friday.

b. Four state legislative staff (including one with Sacramento staff) issues
briefings--lunch meetings.

<. SANBAG advocacy trip in D.C. for up to six board members

3. Coordinate legislative strategies and positions with member agencies of the
Southern California Legislative Roundtable, League of Cities, the California Transit
Association, California Council of Governments (CALCOG), and state and federal
legislators.



4, Preparation of legislative matrixes of key bills, written attachments and oral
presentations to the SANBAG and appropriate SANBAG Committees.

5. Direct contact with legislative offices providing information on adopted SANBAG
legislative positions.

5. To serve as a resource fo legislative offices to provide regional information
concerning the impact of proposed legislative proposals and ballot initiatives on the region.

7. To advocate for transportation-related issues under consideration in the state
Legislature and Congress. Advocacy efforts include regular {rips to Sacramento and
Washington, D.C.

PRODUCTS: Products of this work element include enhanced knowledge of state and
federal transportation issues by the SANBAG Board, as well as fiscal and regulatory
benefits aceruing from the passage of SANBAG sponsored legislation. Through the new
Fiscal Year 2007/08 SANBAG legislative program, actions will be taken to seek federal
earmarks, improve funding at the state and federal level, and solicit legislator support.

FUNDING
SOURCES: $328,405 Measure [ Valley Administration Fund
3 50,000 Measure I Valley Major Projects Fund
S 33.38% Measure I Mountain/Desert Administration Fund

$411.990 TOTAL NEW BUDGET

Total Anticipated Epcumbrances on 06/30/07
Unbudgeted Obligations for Contracts Approved Prior to
FY 2007/2008

3 0
3 ]

MANAGER: Jennifer Franco
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TASK NO. 50308000 Legislation
MANAGER: Jennifer Franco

BUDGET COMPARISON
2007/2008 Proposed Budget

2005/06 Actual 2007/08 Proposed §

2006/07 Budget

. As of 52/07/97 |
ll Anticipated Encumbrances 50 $0 503
E Line Item
; Salaries 41,954 57,077 69,982 |
fl Fringe Allocation 34,630 42,671 49,526 %
1 Indirect Allocation 96,239 93,424 1072821
i Communications 20 1,000 1,000 §
| Meeting Expense 4,478 2,850 3,500 %
| Mileage Reimb/SANBAG Only 186 500 500 §
Il Office Expense 256 500 500 §
‘ Postage 39 500 500 |
| Printing — Internal Only 0 0 500 %
f| Printing - Miscellaneous 0 200 200 §
M Professional Services 252,541 255,000 154,500 ¥
3| Subscriptions 3,231 5,600 5,000 g
Al Training/Membership 0 500 1,000
i| Travel - Other 3,391 5,000 6,000 §
Al Travel - Air 2,561 11,000 12,000 §
|| Total New Budget S0 $0 $411,990 §
{ Total Actual/Planned Budget $433,646 S475,222 $411,990 §

o U SOu o




TASK: 60508000 PUBLICATIONS AND PUBLIC OUTREACH

OBJECTIVE: To develop a comprehensive public communications program to inform
member agencies, private partners, and the community at large regarding the broad range
of SANBAG programs and methods by which they can provide input into those programs.

ACCOMPLISHMENTS: SANBAG has an on-going program of outreack and
communication with the news media and community organizations in San Bernardino
County. Through this task, SANBAG has established a cooperative working relationship
with key community organizations that provides for public input into SANBAG programs,
as well as development of community support for projects at the State and Federal level.

DESCRIPTION: This task provides for SANBAG's active participation with the general
public, as well as with public and private sector organizations concerned with improving
transportation and economic development throughout San Bernardine County. The
program includes periodic publication of SANBAG information notices, development of
program brochures, hosting of community meetings for various subregionai projects and
management of a media information pregram relative to all SANBAG activities.

Funding for consulting and professional services to perform the Inland Empire Annual
Survey, Quarterly Economic Report, and website maintenance is included in this task.

WORK ELEMENTS:

1. Produce public information materials to educate SANBAG's various audiences on
SANBAG programs. Materials include periodic SANBAG information bulletins, program
related brochures, public broadcast materials and information packages.

2. Produce press releases and conduct on-going program of media relations to insure
accurate and timely public information regarding SANBAG programs and projects.

3. Develop and implement special event activities relative to new and ongoing
SANBAG programs and gain public input into SANBAG projects and programs.

4. Manage the SANBAG Internet Web Site.

S. Continue the Measure I Awareness Program to report on achievements made
possible by the local transportation sales and use tax.

6. Sponsor the Inland Empire Survey.

7. Participate with various public and private organizations concerned with improving
transportation and economic development within the County, including Inland Action,
CLOUT, Moronge Basin Economic Development Consortium, Inland Empire Economic
Partnership, Transportation California, the Inland Empire Transportation Coalition, and
others.
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8. Produce and distribute Quarterly Economic Reports to local government, private
sector organizations, and the public.

PRODUCT: SANBAG information notices, press releases, specialized brochures, Inland
Empire Annunal Survey, Quarterly Economic Reports, and transportation related research,
special events and media outreach efforts in support of overall SANBAG activities.

FUNDING
SOURCES: $465,157
$ 10,897

3476054

0

$
S 0

Measure I Valley Administration Fund
Measare I Mountain/Desert Administration Fand

TOTALNEW BUDGET

Total Anticipated Encumbrances on 06/30/07
Unbudgeted Obligations in Contracts Approved Prior e
FY 2007/2008

MANAGER: Deborah Robinson Barmack



TASK NO. 90508000 Publications and Public Outreach
MANAGER: Deborah Robinson Barmack

BUDGET COMPARISON
2007/2008 Proposed Budget

T 2005/06 Actual

&
f
|

E Aanticipated Encumbrances 50

il Line {tem

| Salaries 99,633
§ Frings Allocation 82,241
§ Indirect Allocation 214,303
il CNG Van 0
| Consulting Fees 9,936
{ Maintenance of Equipment 0
l| Meeting Expense 4,781
1l Mileage Reimb/SANBAG Only 875
¥ Office Expense 1,585
| Postage 2,823
1 Printing - Miscellaneous 4,045
§l Professional Services 18,503
| Public Information Activities 134
Subscriptions 1,146
il Training/Membership 12,950

il Totat New Budget 30
$487,673

0ta§ Actual/Planned Budget

~ $499,608

50

113,937
85,179
186,492
500
37,500
1,500
6,000
1,000
1,000
2,000
3,000
25,000
10,500
2,000
24,000

50

2006/07 Budget 2007/08 Proposed |

As of 02/07/07

50

110,795 §
78,410 §
169,849 §
500
37,500 §
1,500 %
4,000 §
1,000 §
500 §
3,000 §

30.000 §
10,500 §
24,000 |
$476,054 |
$476,054 §
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TASK: 50108000 FEDERAL TRANSIT ACT PROGRAMMING

OBJECTIVE: Ensure timely and effective use of Federal Transit Administration (FTA)
funding apportioned to San Bernardino County and seek additional funding from federal
transit discretionary funds.

ACCOMPLISHMENTS: Negotiated formulas for allocating FTA Section 3307 funds
apportioned to the Los Angeles/Long Beach and San Bernardino/Riverside Urbanized
Areas (UZA's) to counties. Evaluated, recommended and programmed projects for receipt
of FTA Sections 5310 (Special Needs for Elderly Individuals and Individuals with
Disabilities) and 5311(f) (Rural Intercity Bus) funding. Determined the distribution of
FTA Section 5311 formula funds to eligible rural transit operafors. Monitored
Los Angeles/Long Beach, San Bernardino/Riverside and Victorville/Hesperia/Apple Valley
UZA Section 5307 (Urban Bus Formula and Fixed Guideway), Los Angeles/Long Beach,
San Bernardino/Riverside Section 5309 (Rail Modernization) and County Section 5311
(rural bus formula) apportionments, grant applications and balances. In mid-February
President Bush signed the Revised Continuing Appropriations Reselution for the Federal
Fiscal Year 2007 (P.L. 110-5). At the time of budget development, actual appropriation
amounts are unknown. During Fiscal Year 2006/2007 over $18 million in Section 5307
formula funds and mere than $3.3 million in Section 3309 rail modernization funds are
expected to be apportioned to urbanized San Bernardino Valley portion of the County,
$2.4 million in Section 5307 formula funds are expected fo be apportioned to the Victor
Valley and $917,800 of Section 3311 formula funds apportioned to rural operators in the
County. SANBAG has also coordinated and supported requests for diseretionary FTA
funding from various {ransit operators.

During Fiscal Year 2002/2003 the Board adopted a policy that the determination of CMAQ
awards for transit projects would be based upon the biennial multi-year plans (SRTP)
prepared by the eligible operators. Transit CMAQ awards for Fiscal Year 2007/2008 wiil
require the filing of grants to the FTA.

DESCRIPTION: This project includes determining the distribution of Federal Transit
Administration (FTA) Sections 5307, 5309, 5310, 5311 and 5311(f) funds as well as CMAQ
funds committed to transit projects. In addition, SAFETEA-LU provides two additional
formula-based revenue sources, Sections 5316 (Jobs Access and Reverse Commute) and
5317 (New Freedom Initiatives). Under Task 31908000 SANBAG will be completing the
public transit/human services transportation coordination plan that will identify projects
to be funded from these new revenues. It includes coordinating requests from the transit
operators for additional diseretionary funding. The task also includes contracting for
Federal Single Audits of the small urban and rural operators.

WORK ELEMENTS:
1. Prepare annual Section 5311 Program of Projects (POP).
2. Provide assistance in preparing Section 5311 grant applications.

28
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3. Monitor Congressional appropriation of KTA funds and FTA regulation
promulgation, including the new Sections 3316 and 3317 funds.

4. Provide assistance to Omnitrans in preparation of Section 3307 POP and grant
application.
3. Provide assistance to Victor Valley Transit Service Authority in preparing Section

5307 POP and grant application.
6. Provide assistance to transit operators in preparing CMAQ grant applications.

7. Provide concurrence with the use of Section 5307 and/or 5309 apportioned o the
San Bernardino Valley by the Southern California Regional Rail Authority.

8. Maintain Federal Sections 5307, 5309, 5311, 5316 and 3317 grant monitoring system
to ensure timely commitment of funds.

9. Participate in review and prioritization of FTA Sections 3310 and 3311(1)
applications and prepare recommendation for Board support.

0. Support operators’ requests for discretionary capiial funds.
11. Participate on the State 5311{f) program improvement committee,

PRODUCT: Programming of Federal Transit Act funding for eligible transit operator
projects.

FUNDING
SOURCES: $83.818 Local Transportation Fund -~ Planning
S 0 Total Anticipated Encumbrances as of 06/30/07
$ 0 Unbudgeted Obligations in Contracts Approved Prior to
FY 2007/2008

MANAGER: Michael Bair



TASK NO. 50108000 Federal Transit Act Programming
MANAGER: Michael Bair

BUDGET COMPARISON
2067/2008 Proposed Budget

~ 2006/07 Budge

As of 02/67/07

Fringe Allocation
] Indirsct Allocation

| Meeting Expense
| Mileage Reimb/SANBAG Only

Printing — Internal Only
l Printing - Miscellaneous

Travel - Other

E Total New Budget
Total Actual/Planned Budget

50

17,418
13,022
28,510
50,460
50

150

75

25

0

100
4490
150

50
$110,340

2007/08 Pmesed

21,202 §
15,005 |
32,503 §
16,800 §
75 §

o}
50 8

ol

of
150 §

583,810 |
$35,810 ‘

|
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TASK: 56208000 TDA ADMINISTRATION

OBJECTIVE: To ensure timely and effective use of Local Transpertation Funds (LTF)
and State Transit Assistance Funds made available by the Transportation Development
Act (TDA). Ensure all requirements are met by SANBAG and the recipients of TDA
funds.

ACCOMPLISHMENTS: In Fiscal Year 1993/94 all TDA administrative functions were
transferred from Southern California Association of Governments (SCAG) o SANBAG.
Also during Fiscal Year 2002/2003, with the assistance of the Mountain/Desert transit
operators and agencies represenfing the transit dependent, new definitions for *“unmet
transit needs” and “reasonable to meet” were developed and approved by the Board. The
Board annually adopts the definitions when it seis the dates for conducting the unmet
{ransit needs public hearings. During Fiscal Year 2003/2004, Caltrans Headquarters
established an advisory commitfee to address issues and concerns relating to the TDA.
SANBAG is one of the eighteen members of the advisory committee. During Fiscal Year
2005/2006 SANBAG issued the biennial call for projects for nearly $4.1 million in LTT for
bicycle/pedestrian and fransit bus stop access improvement projects. During Fiseal Year
2006/2007 the Board approved a revised apportionment resulting in 3$89.1 million
{including $4.8 million in prior year carryover) in Local Transportation Funds (LTF) being
made available for transportation planning, fund administration, pedestrian and bicycle,
transit and street improvements. More than $7.4 miilion in State Transit Assistance Funds
(STAF) was allocated to San Bernardino County for transit capital projects during Fiscal
Year 2006/2007. The TDA required {riennial performance audit of the six transit
operators/claimants were completed Fiseal Year 2005/2006. The SANBAG triennial
performance audit was completed in Fiscal Year 2006/2007. The next performance audits
will be conducted during Fiscal Year 2008/2009. The Board has approved an LTF
apportionment estimate of $88.1 million for Fiscal Year 2007/2008. The State Controller’s
estimate of STAF allocated to San Bernardino County in Fiscal Year 2007/2008 is
$24 million and inecludes $17.5 million from Proposition 1B.

DESCRIPTION: Administration of the funds made available by the Transportation
Development Act - LTF and STAF, including contracting for fiscal and compliance audits
of all claimants except Omnitrans. Conduct annual Unmet Transit Needs public hearings
within the Mountain/Desert Region of the County and develop formal findings to testimony
received. Continue participation on the State TDA Advisory Committee,

WORK ELEMENTS:

1. For Fiscal Year ending June 30, 2007, prepare State Controller report of LTF and
STAF, coordinate with SANBAZLG auditor for audit of LTF and STAF funds and monitor
contract auditor work and final product for TDA claimants.

2. Provide assistance in preparation of TDA claims and claim amendments.

3. Obtain SANBAG Board approval of STAF Allocation Resoluticns.
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4. Maintain TDA monitoring systems which includes for 1) the LTF: a monthly
tracking of Board of Equalization (BOE) receipts versus estimates; prepare allocation and
disbursement instructions; monitor gquarterly interest earnings and monthly cash balances,
determine status of transit capital allocations, bicycle/pedestrian awards and curb cui and
bus stop access set aside funds, unpaid allocations and unallocated apportionments and 2)
the STAK: a quarterly tracking of receipts versus estimates, allocations and disbursements,
interest earnings, cash balances, as well as status of operator and regional allocation
amounts from the State.

5. Forward all approved allocations to Auditor/Coniroller with copy to appropriate
claimant and issue disbursement instructions to the County Auditor/Controller.

6. Schedule, mail and publish notices for annual TDA unmet transit needs public
hearings {(a minimum of three hearings will be held in the Mountain/Desert Region).
Obtain court recorder services for public hearings. Prepare summary of testimony
received, recommended staff response and formal findings for review by Public and
Specialized Transportation Advisory and Coordinating Council (PASTACC) and the
hearing boards., Obtain Board adoption of formal findings.

7. Prepare a revised LTYF estimate and apportionments for Fiscal Year 2007/2008 if
needed and prepare the LTF estimate and apportionments for Fiscal Year 2008/2009 for
Board approval.

8. Coordinate with contract auditer the conducting of fiscal and compliance audit of
all claimants receiving TDA funds during Fiscal Year 2006/20607. Review all draft audits
for accuracy.

9. Attend and participate in Statewide TDA Advisory Committee meetings.
PRODUCT: Fulfil statutory responsibility to allocate and disburse TDA funds.

FUNDING
SOURCES: $350.000 Local Transportation Fund - Administration

$350,000 TOTAL NEW BUDGET

Total Anticipated Encambrances as of 06/30/07
Unbudgeted Obligations in Contracts Approved Prior to
FY 2007/2008

\ 0
5 0

MANAGER: Michael Bair



TASK NO. 50208000 TDA Administrafion
MANAGER: Michael Bair

BUDGET COMPARISON
2007/2008 Proposed Budget

38

M Salaries 36,040
[ Fringe Allocation 29,749
§| [ndirect Allocation 77,520
3 Auditing 58,710
| Consulting Fees 76,906
‘ Meeting Expense 1,918
1 Mileage Reimb/SANBAG Only 442
| Office Expense 404
§l Postage 583
il Printing — Internal Only 0
il Printing — Miscellaneous 148
5 Professional Services 94
gl Travel — Air 217
i| Travel — Other 167

| Total New Budget 38
$282,838.00

otal Actual/Planned Budget

. Budge
As of 02/07/07

3005/06 Actual

$319,855

$9

48,593
36,328
79,537
106,605
38,750
4,000
600
650
450

" 2007/08 Proposed

$350,000

50 8

41,024 §
29,033 §
62,890 4
205,070 §
08
1,500 ]
400 §

0

500 §
700 §
1,500 §
2,500 §
3,280 §
1,603 §

$330,000 |
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TASK: 50608000 LOCAL TRANSPORTATION FUND

OBJECTIVE: To serve as the adminisirator of the San Bernardino Couniy Local
Transpertation Fund (LTF) and provide for the distribution of funds to transit agencies
and local jurisdictions.

ACCOMPLISHMENTS: As the administrator of the Local Transportation Fund (LTF),
SANBAG has annually distributed the funds based on the Board of Director’s adopted
apportionment and/or revised apportionment and in accordance with the Transportation
Development Aet (TDA) Statutes and the California Code of Regulations. SANBAG, as the
County Transportation Commission, has been responsible for the administration of the
fund since Fiscal Year 1993/1994, with the passage of AB 3799.

DESCRIPTION: The Transportation Development Act {(TDA), also koown as the
Mills-Alquist Deddeh Act, authorized the creation of the LTY for transportation purposes.
LTF revenues are derived from Y cent of the 7.75-cent retail sales tax collected within
San Bernardino County. The State Board of Equalization returns the 1/4-cent {o the
County according to the amount of tax collected. LTF is allocated in a specific priority
order, 1) Administration Allocations, sums as are necessary for SANBAG and the County
Auditor/Controller to administer the Fund, 2) Planning and Programming Allocations, up
to three percent (3%} of the annual revenues for SANBAG and a proportionate share of
51.0 million to SCAG, 3) Pedestrian and Bicycle Allocations, two percent (2%) of the
remaining annual revenues, 4) Rail Passenger Service up to area of apportionment, 3)
Community Transit Service Allocation up to five percent (5%) of the annual revenue, §)
Public Transportation Allocations up to area of apportionment, 7; Miscellaneous
Transportation Allocations, including contract transit service and street and road projects
in the Mountain/Desert Region up to area of apportionment. Pursuant to California Code
of Regulations Section 6644, prior to March 1** the Commission shall determine and advise
all prospective claimants of the amounts of all area apportionments from the fund. In
February 2007 the Board approved an apportionment of 3$88.1 million for Fiscal Year
2007/2008.

WORK ELEMENTS:

1. This task contains the actual pass-through funds and does not include any budget
for SANBAG tasks funded by LTF Administration, Programming and Planning or Rail
This task is for accounting purposes only.

PRODUCT: Fiscal Accounting.

FUNDING
SOURCES: §71,734.310 Local Transportation Fund Pass-Through

S$71,734310 TOTAL NEW BUDGET

$47,751,200 Total Anticipated Encumbrances on 06/30/07
S 0 Unbudgeted Obligations in Contracts Approved Prior to
FY 2007/2008

MANAGER: Michael Bair



TASK NO. 30608000 LOCAL TRANSPORTATION FUND
MANAGER: Michael Bair

BUDGET COMPARISON
2007/2008 Proposed Budget

2006/07 Budget  2007/08 Proposed
| As of 02/07/07
|| Anticipated Encumbrances 50 30 $47,751,200 |

47,751,200

"2005/06 Actual

82,674,532 71,734,310
| Total New Budget $0 50 $71,734,310 §
| Total Actual/Planned Bud $82,674,532 |
e ————————————— T ———————




TASK: 50708000 STATE TRANSIT ASSISTANCE FUND

OBJECTIVE: To serve as the administrator of the San Bernardino County State Traasit
Assistance Fund (8TAF) and provide for the distribution of funds to transit agencies and
operators.

ACCOMPLISHMENTS: As the administrator of the State Transit Assistance Fuand
{STAF), SANBAG has annually allocated funds to transit agencies and operators based on
the Board approved Transit Operating and Capital Plans (TOCP) or Short Range Transit
Plans (SRTP) and Budgets or amendments thereto from each operator in accordance with
the Transportation Development Act (TDA) Statutes and the California Code of
Regulations

DESCRIPTION: The State Transit Assistance Fund {(STAF) was created under
Chapter 161 of the Statutes of 1979 (SB 620} and provides a second source of TDA funding
for transportation planning and mass transportation specified by the Legislature. Funds
are derived from the statewide sales tax on gasoline and diesel fuel. The money is
appropriated to the State Controller by the legislature. Pursuant to Public Utility Code
(PUC) Section 99313 50% of the Statewide STAF is allocated to SANBAG based on the
ratio of the population of the area under its jurisdiction to the total population of the state.
Pursuant to PUC Section 99314 the other 30% is allocated to each of the eligible fransit
operators, and to SANBAG as a member agency to Southern California Regional Rail
Authority (SCRRA) based on the ratio of fotal fare and local support revenue of alf the
operators during the prior fiscal year to the total fare and local support revenue of all the
operators in the state. STAF funds must be disburse by a resolution adopted by the
SANBAG Board and may not be allocated to fund administration or street and road
projects. The Governor’s proposed budget for Fiscal Year includes an additional $600
million in the Statewide STAF due to revenues being made available from Proposition 1B.

WORK ELEMENTS:

1. This task contains the actual pass-through funds and does not include any budget
for SANBAG tasks funded by STAF Rail. This task is for accounting purposes only.

PRODUCT: Fiscal Accounting.

FUNDING
SOURCES: §12,975,600 State Transit Assistance Fund Pass-Through

$12.975.000 TOTAL NEW BUDGET

$31,365,000 Total Anticipated Encumbrances on 06/30/07
3 0 Unbudgeted Obligations in Contracts Approved Prior to
FY 2007/2008

MANAGER: Michael Bair
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TASK NO. 50708000 STATE TRANSIT ASSISTANCE FUND
MANAGER: Michael Bair

BUDGET COMPARISON
2007/2008 Proposed Budget

2005/06 Actual 2006/07 Budget
As of 02/07/07
| Anticipated Encumbrances $0

E Contributions/Other Agencies

! Line [tem
; Contributions/Other Agencies 14,910,796

Total New Badget : 30
| Total Actual/Planned Budget $16,910,796

2607/08 Proposed

$31,363,000 J
31,363,000 §

12,975,000 |
$12,975,000 |
544,340,000




TASK: 51308000 MEASURE I VALLEY ELDERLY & DISABLED

OBJECTIVE: To ensure the efficient and effective use of Valley Measure | Elderly &
Disabled (E&D) funds.

ACCOMPLISHMENTS: With the assistance of the transit operators and agencies
representing seniors and persons with disabilities and the Public and Special
Transportation Advisory and Coordinating Council (PASTACC), the policies for the use of
Valley Measure I E&D funds was resvised and approved by the SANBAG Beard in
Fiscal Year 2002/2003. In the past grants have been awarded to various entifies to support
marketing and education as well as capital assistance for transit services for the elderly and
persons with disabilities. The majority of these funds are now disbursed to Omritrans for
the fars subsidy program for elderly individuals and individuals with disabilities and
operating assistance for the Americans with Disabilities Act complementary paratransit.
SANBAG has sponsored up to five scholarships to Valley public and social service
transporiation agencies to attend the Transit & Paratransit Management Certificate
Program conducted by the University of the Pacific twice a vear. SANBAG has also
contracted with an entity to provide ADA passenger education and complaint mediation.

DESCRIPTION: This project involves the disbursement of Measure I - E&D funding
within the Valley. Omnitrans includes this funding source for fare subsidies for seniors
and persons with disabilities using transit service and for a direct service subsidy for the
operation of the ADA complementary paratransit service. The task also includes payment
through a contract for Americans with Disabilities Act (ADA) passenger education aad
complaint mediation and the provision of up to five scholarships for the University of the
Pacific Transit and Paratransit Management Certificate Program.

WORK ELEMENTS:

1. Monitor performance of Valley Measure { - E&D funding contracter.

2. Process payment requests to Omnitrans and contractor.

3. Approve up to five scholarship applications for each University of the Pacific

Tranpsit and Paratransit Management Certificate Program session.

PRODUCT: Distribution of Valley Elderly & Disabled money. Quarterly reports of
contractor activity.

FUNDING
SOURCES: 87,030,000 Measure I Vallev Elderlv & Disabled Fund

37,050,000 TOTAL NEW BUDGET
$2,200,400  Total Anticipated Encumbrances on 06/30/07

$ %  Unbudgeted Obligations in Contracts Approved Prior to
FY 200772008

MANAGER: Michael Bair



TASK NO. 51308000 Measure I Vailey Elderly & Disabled

MANAGER: Michae!l Bair

BUDGET COMPARISON
2007/2008 Proposed Budget

il Allocation of Encambrances
Il Contributions/Other Agencies

| Line Item

¥ Salaries

} Fringe Allocation

¥ Indirect Allocation

§| Contributions/Other Agencies
| Professional Services

i

| Total New Budget

’I‘otal Actual/Planned Budget

39

50

354

292

762
5,833,182
5,000

$0

$5,839,590

2005/06 Actual  2006/07 Budget

As of 02/07/07
30

3i4

235

514
6,763,508
5,600

50
$6,763,571

2607/08 Proposed

$2,200,400 §
2,200,400 §

§7,045,000 |

57,050,000
$9,250,400 §




TASK: 50408000 MEASURE I ADMINISTRATION - VALLEY

OBJECTIVE: To administer the Valley Cities' Local Pass-Through Funds including:
1) the distribution of funds; 2} processing the checks; 3) updating population and tax
collection information; and 4) annual performance audiss.

ACCOMPLISHMENTS: SANBAG has successfully administersd the Measure [ Program
since its inception in 19389,

DESCRIPTION: Conduct the administrative functions necessary to carry outf the Valley
Measure | Program as authorized by Public Utilities Code Section 130195 and Ordinaace
89-01 of the San Bernardino County Transportation Authority, including distribution of
Measure I revenne among the various program categories, audit of financial transactions,
and technical assistance to local representatives in developing capital improvement
programs. This task contains funding for independent auditors to audif recipients of
Valley Measure I Local Pass-Through Funds.

WORK ELEMENTS:
1. Monthly, after receipt of check from Beard of Equalization (BOE), run the
Measure I distribution program.

2. Monthly, produce checks making necessary adjusiments to distribution program
amounts due to Debt Service funds held by The Bank of New York Trust Company and
overpayments/underpayments due to population or sales tax coliection updates.

3. Annually, make population estimate adjustments ifo the distribution programs
based on information received from the Department of Finance.

4. Annuaily, contract with an audit firm to conduct financiai and compliance audits of
cities and the County.

5. Annually, review findings of audit firm prior to finalizing audit reports.

6. Annually, pay audit firm for services.

7. Prepare guidance on adoption of the Five Year Capital Improvement Programs and

Twenty Year Transportation Plan, with financial forecasts.

3. Compile and maintain the Five Year Capital Improvement Programs and Tweniy
Year Transportation Plans for expenditure of Measure I funds.

9. Maintain contact and relationship with Board of Equalization to perform functions
incident to the administration and operation of the tax collection program.

10.  Develop and refine policies specific to Measure I Program.
PRODUCT: Monthly checks and audit reports.

FUNDING
SOURCES: $208,748 Measure I Vallev Administration Fund

5208.748 TOTALNEW BUDGET

$ 0 Total Anticipated Encumbrances on 06/30/67
) 0 Unbudgeted Obligations in Contracts Approved Prior to
FY 2007/2008

MANAGER: Terrence McGuire
A0
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TASK NO. 50408000 Measare I Administration - Valley
MANAGER: Terrence McGuire

BUDGET COMPARISON
2007/2008 Proposed Budget

2005/06 Actual

Fringe Allocation

k Indirect Allocation

| Commissioners Fees
fl Meeting Expense
§ Mileage Reimb/SANBAG Only
§| Office Expense

Postage

]| Professional Services
| Total New Budget
Total Actual/Planned Budget

50

9,777
8,670
21,030
21,980
20,800
0

O

10

82
22,815

30

$104,544

2006/07 Budget

As of 02/07/07
s0

23,587
17,634
38,608
51,685
22,800
1,000
100

156

140
160,000

$0
$253,514

2007/08 Proposed  §

19,841 §
14,041 8
30,416
60,000 §
22,300 §
1,200 §
150 |
150 |
150 §
60,500 §

$208,748 §
$208,748 §




TASK: 91800000 VALLEY MEASURE I LOCAL

OBJECTIVE: To serve as a depository for Measure 1 Local Pass-Through Funds prior fo
distribution to local jurisdictions.

ACCOMPLISHMENTS: As administrators of all Measarz I funds, SANBAG has annuaily
distributed Measure I funds based on the formula specified in the Ordinance to fifteen (15)
cities in the valley and the County of San Bernardine.

DESCRIPTION: Measure I provides that a portion of the proceeds from the half cent
transactions and use tax collected in the Valley portion of San Berpardino County be
distributed among the cities and the County based on the ratio of each jurisdiction's
population to the total Valley population. SANBAG annually adjusts the allocation
formula January I of each year to rveflect population changes as prepared by State
Department of Finance.

WORK ELEMENTS:

1. This task contains the actual pass-through funds and does not include any budget
for administrative costs. This task is for accounting purposes only,

PRODUCT: Fiscal Accounting.

FUNDING
SOURCES: §22,87722% Measure | Vallev Local Pass-Throush Faad

$22,577.225 TOTAL NEW BUDGET

S 0 Total Aaticipated Encumbrances on 06/30/07
) 0 Unbudgeted Obligations in Couiracts Approved Prior to
FY 2007/2008

MANAGER: Terrence McGuire
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} Distribution to Cities 23,087,704

| Total New Budget $0
i Total Actual/Planned Badget $23,087,704

TASK NO. 91800000 Valley Measuare I Local
MANAGER: Terrence McGuire

BUDGET COMPARISON
2007/2008 Proposed Budget

T 2005/06 Actual

50

2006/07 Budget

As of 02/07/07
50

22,577,225
56
522,577,225

2007

e
sed

/08 Propo

I
:
&

i

22577225 |
522,577,225 |
$22,577,225 §

]




TASK: 80508000 BUILDING OPERATIONS

OBJECTIVE: To provide the necessary administrative services to actively manage the
operations of the historic Santa Fe Depot.

ACCOMPLISHMENTS: Pursuant {o the SANBAG Board of Directors action in May 2000,
all staff are now conselidated into one building. Since relocating SANBAG’s offices in 2004,
SANBAG has engaged the services of a property manager to assist in managing and
marketing the facility.

DESCRIPTION: SANBAG, as a tenant of the Depot and also as tenants in common with
the City of San Bernardino, oversees the day to day operations of the Depot. This task does
not incorporate capital improvements that are contained in a new Task 80608000 Building
Improvements. The fund that iracks this activity is a proprietary fund and is more
commoeniy treated as an internal service fund.

WORK ELEMENTS:

1. Monthly review of property manager’s reports and allocated costs to this task as
appropriate.

2, Quarterly review of budgets and adjust as necessary.
3. Ongoing review of the property management account.
PRODUCT: Active management related to faeility

FUNDING
SOURCES: 566,000 Rail Lease Assets

365,000 TOTAL NEW BUDGET

s 0 Total Anticipated Encumbrances on 06/30/07
S 0 Unbudgeted Obligations in Contracts Approved Prior to
FY 2007/2008

MANAGER: Terrence MceGuire
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TASK NO. 80508060 Building Operations
MANAGER: Terrence McGuire

BUDGET COMPARISON
2007/2008 Proposed Budget

2005/06 Actual 2006/07 Budget 2007/08 Proposed
, As of 02/07/07
| Anticipated Encumbrances $0 30 S0 §

| Line Item
f Building Operating Expenses 222,316 406,000 6,000 §
| Professional Services 156 0 60,000 §

| Total New Budget $0 $0 $66,000 |

{ Total Actual/Planned Budget $222.472 $466,000 $66,000 |




TASK: 80608000 BUILDING IMPROVEMENTS

OBJECTIVE: To provide the necessary administrative services to actively manage the
building improvements fo the historic Santa Fe Depot.

ACCOMPLISHMENTS: This is a new task that separates building improvements from
building operations.

DESCRIPTION: SANBAG, as a tenant of the Depot and also as tepanis in common with
the City of San Bernardino, oversees the day io day operations of the Depot. This task
incorporates capital issues and the fund that tracks this activity is a proprietary fund and is
more commonly treated as an internal service fund. This is a new iask that used to be
combined with the Task 80508000 Building Operations.

WORK ELEMENTS:

i. Identify capital improvements for the Santa Fe Depot.

2. Solicit proposals/bids for capital improvements for the Santa Fe Depot.
3. Manage and monitor contractors and budget for capital improvements.
PRODUCT: Active management reiated to facility improvements.
FUNDING

SOURCES: 35180,000 Federal Grant Funds
$320,000 Rail L.ease Assets

$500.000 FOTAL NEW BUDGE]

5200,000 Total Anticipated Encumbrances on 66/306/07

8 0 Unbudgeted Obligations in Contracts Approved Prior fo
FY 2007/20608

MANAGER: Terrenece MeGuire
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TASK NO. 30608000 Building Improvements
MANAGER: Terrence McGuire

BUDGET COMPARISON
2007/2008 Proposed Budgzet

2803/96 Actual

Anticipated Encumbrances %0
Structure & Improvements
il Line {tem

|
|| Total New Budget

| Total Actual/Planned Budget

Structure & Improvements

2006/07 Budget  2007/08 Proposed |
As of 02/07/07
$0 $206,000 §

200,000 §

500,000 §
$700,000 |
$700,000 §



TASK: 94208000 FINANCIAL MANAGEMENT

OBJECTIVE: To provide the necessary administrative services o actively manage
SANBAG's Financial Management Program.

ACCOMPLISHMENTS: SANBAG has successiully managed all activities related to bond
issuance, debt service, investments and cash flow requirements. SANBAG has been
conservative in managing both bond proceeds and operating reserves. This activity has
been conducted since the inception of the Measure I Program.

DESCRIPTION: Conduct all administrative functions necessary to carry out the
management of the Financial Management Program. Fxpenditures incurred for this
function were originally charged against the issme to which it related. SANBAG has
consolidated the fees to befter manage all administrative expenditures related to this
program. This task provides for two consuliing services contracts to provide financial and
investment advisory services related to revenue forecasting, cash management,
investments, bond issuance, cdsh flow schedules and debt management.

WORK ELEMENTS:

1. Financial advisery services will include continuing review of siraiegie plan and cash
flows, taking into account.

a. The short and long-term needs of SANBAG.

b. Financing options and aiternative debt structures.
¢, Financing timetaples.

d. Revenue forecasis.

154

Investiment advisory services will include the following:

a. Advice on portfolio performance.

b. Advice on current investment strategies, cash management and cash flow
projections.

¢. Monthly preparation of investment report and review.

3. Utilize an independent consultant to perform an audit of all of SANBAG's
investment policies, practices, procedures and portfolio status. Written observations and
recommendations regarding the adequacy of investment controls will be presented to the
Administrative Committee upon completion of the review.

4, As necessary, review financing fimetables and structure new money bond issue
including rating agency presentations and official statements.

PRODUCT: This activity pursues a conservative Debt Service Management strategy.

FUNDING

SOURCES: §227,838 Measure I Valley Administration Fund
§ 16,345 Measure I Mountain/Desert Administration Fund
§ 40,000 Measure [ Valley Major Projects Fund

5334.203 ; EW BU T
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3100,000 Total Anticipated Encumbrances on 06/30/07
$ 0 Unbudgeted Obligations in Contracts Approved Prior to
Y 2007/2008

MANAGER: Terrence MceGuire



TASK NO. 94268000 Financial Management
MANAGER: Terrence MeGuire

BUDGET COMPARISON
2047/2008 Proposed Budget

2005/86 Actual 2006/07 Budget  2007/08 Proposed §
As of 02/07/07
#| Anticipated Encumbrances 58 %0 $100,000 §

il Professional Services 180,500 §

{ Line ltem g
il Sataries 5,262 28,286 25,273 4
Il Fringe Allocation 4,343 21,147 17,886 §
{ Indirect Allocation 11,318 46,299 38,744 §
il Consulting Fees 5,575 40,000 40,000 §
1 Cost of Issuance - Bond 207,297 170,000 30,000 §
§ Meeting Expense 70 0 04
1 Mileage Reimb/SANBAG Only 22 0 0

Office Expense 1,779 2,660 PRUVE
il Postage 292 300 300 §
il Professional Services 134,122 175,000 180,000 %

Total New Budget 50 30 5334,203 |

I Total Actual/Planned Budget $372,680 3483032 $434,283
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TASK: 93108000 DEBT SERVICE - MAJOR/MT ISSUE

OBJECTIVE: To account for the Mzeasure I Sales Tax funds withheld by the Bond
Trustee, The Bank of New York Trust Company, N.A., for the Major Projects’ portion of
the Debt Service on the 1997 Sales Tax Revenue Bonds.

ACCOMPLISHMENTS: SANBAG has successfully monitored the activities of the trustee
who has been withhoiding funds for Debt Service and who has been investing fuads on
behalf of SANBAG. This activity relates specifically {0 the issuance of the 1997 Sales Tax
Revenue Bonds.

DESCRIPTION: Debi Service for the Major Projects’ portivn of the October 380, 1997,
$65,000,000 Sales Tax Revenue Bonds, 1397 Series A. The proceeds were used to fund
capital projects as outlined in the strategic plan.

WORK ELEMENTS:

L. This task contains the actual collection of debt service funds and does net include
any budget for the cost of administration. This task is for accounting purpeses only,

PRODUCT: Fiscal Accounting.

FUNDING
SOURCKES: §18,529.189 Measure [ Vallev Major Projects Fund

£,529.169 TOTAL NEW BUDGE]

5 0 Total Anticipated Encumbrances on 06/30/67

s 0 Unbudgeted Obligations in Contracts Approved Prior to
Y 2007/2008

MANAGER: Terrence McGuire
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TASK NO. 93108000 Debt Service - Major/97 Issue

MANAGER: Terrence MeGuire

BUDGET COMPARISON
2607/2008 Proposed Budget

" 2005/06 Actual

# Anticipated Eacumbrances 30

il Line liem

il Debt Service Expense ¢
dl Interest Payable - Bonds 2,268,681
§l Principal Payable — Bonds 8.260,000

Total New Budget 30
|| Totat Actual/Planned Budget 310,528,681

" 2006/07 Budget

As of 02/87/07
30

10,521,981
G
0

50
316,521,981

$10,529,169 §
510,529,169 §




TASK: 94408000 DEBT SERVICE - MAJOR/96 ISSUE

OBJECTIVE: To account for the Measure 1 Sales Tax funds withheld by the Bond
Trustee, The Bank of New York Trust Company, N.A., for the Major Projecis’ portion of
the Debi Service on the 1996 Sales Tax Revenue Bonds.

ACCOMPLISHMENTS: SANBAG has successtully monitered the activities of the trustee
who has been withholding funds for Debt Service and who has been investing funds on
behalf of SANBAG. This activity relates specifically io the issnance of the 1996 Sales Tax
Revenue Bonds.

DESCRIPTION: Debt Service for the Major Projects’ portion of the November 27, 1994,
560,935,000 Sales Tax Revenue Bonds, 1996 Series A.

WORK ELEMENTS:

i. This task contains the actual coliection of debt service funds and does not include
any budget for the cost of administration. This task is for accounting purpoeses anly.

PRODUCT: Fiscal Accounting.

FUNDING
SOURCES: 3$5,818.268 Measure § Vailev Maior Proiects Fund

35818268 TOTAL NFEW BUDGET

3 §  Total Anticipated Encambrances on 05/334/07
) 8  Unbudgeted Obligations in Contracts Approved Prior to
FY 2007/2008

MANAGER: Terrence MeGuire
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TASK NO. 94408000 Debt Service — Major/96 [ssue
MANAGER: Terrence McGuire

BUDGET COMPARISON
2007/2008 Proposed Budget

2006/07 Budget  2007/08 Proposed |
As of 02/07/07

i Anticipated Encumbrances 50 50

T 2005/06 Actual |

5,818,268 §
03

N Debt Service Expense i} 3,668,504
4l Interest Payable — Bonds 1,462,473 0
' 4,203,231 0

50 50 55,818,268 §

Total New Budget
‘ Total Actual/Planned Budget $5,667,704 35,668,504

|
i
|

35,818,268 |




TASK: 94808000 DEBT SERVICE - MAJOR/O1 ISSUE A

OBJECTIVE: To account for the Measars { Sales Tax funds withheld by the Bound
Trustee, The Bank of New York Trust Company, M.A., for the Majer Projects’ pertion of
the Debt Service on the 2001 Series A Sales Tax Revenue Bonds.

ACCOMPLISHMENTS: SANBAG has successfully monitored the activities of the frustee
who has been withholding funds for Debt Service and who has been investing funds on
behalf of SANBAG. This activity reiates specifically to the issuance of the 2001 Sales Tax
Revenue Bonds.

DESCRIPTION: Debt Servies for the Major Projecis’ portion of the January 21, 2001
$85,000,000 Sales Tax Revenue Boads, 2001 Series A, The proceeds were used to fund
capital projects as outlined in the strategic plan.

WORIK ELEMENTS:

i. This task contains the actual collection of debt service funds and does not include
any budget for the cost of administration. This task is for accounting purposes only.

PRODUCT: Fiscal Accounting.

FUNDING
SOURCES: 8$11,8639.963 Measure | Valley Major Projects Fund
$11,659.063
5 § Total Anticipated Encumbraaces on 06/38/07
k) 0 Unbudgeted Obligations in Contracts Approved Prior to

FY 2007/2008

MANAGER: Terrence McGuire
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TASK NO. 94808060 Debt Service — Major/01 Issuz A
MANAGER: Terrence McGuire

BUDGET COMPARISON
2007/2008 Proposed Budget

2006/07 Budget  2007/08 Proposed

2005/06 Actual

As of 02/07/07 |
i Anticipated Encambrances $0 s S0
{ Line Item
1 Debt Service Expense 0 11,722,563 11,659,063 §
| Interest Payable - Bonds 2,280,683 0 04
E Principle Payable — Bonds 9,373,000 0 ok
|| Totat New Budget 30 30 $11,639,063 |
| Total Actual/Planned Budget 511,655,638 $11,722,563  $11,659,063 §




TASK: 94908000 DEBT SERVICE - MAJOR/G1 ISSUE B

OBJECTIVE: To account for the Measure I Sales Tax funds withheld by the Bead
Trustee, The Bank of New York Trust Company, N.A,, for the Major Projects’ portion of
ihe Debt Service on the 2001 Series B Sales Tax Revenue Bonds.

ACCOMPLISHMENTS: SANBAG bas successfully monitored the activities of the frustee
who has been withholding funds for Debi Service and who has been investing funds on
behalf of SANBAG. This activity relates specifically to the issuance of the 2001 B Sales Tax
Revenue Bonds.

DESCRIPTION: Debt Service for the Major Projects’ portion of the April 18, 2081
$47,020,000 Sales Tax Revenue Bonds, 2001 Series B. The proceeds were used to fund a
partial defeasance of the Sales Tax Revenue Bonds, 1993 Series A.

WORK ELEMENTS:

A

i This task contains the actual collection of debt service funds and does not include
any budget for the cost of administration. This fask is for accounting purposes only,

PRODUCT: Fiscal Accounting.

FUNDING
SOURCES: $10,195.397 Measure { Valley Major Proiects Fund

319,105397 TOTAL NEW BUDGET

5 0 Total Anticipated Encumbrances on 06/30/07
3 0 Unpbudgeted Obligations in Contracts Approved Prior to
FY 2007/2008

MANAGER: Terrence McGuire
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TASK NO. 94908000 Debt Service — Major/01 Issue B
MANAGER: Terrence McGuire

BUDGET COMPARISON
2087/2008 Proposed Budget

2005/06 Actual

2007/08 ?rpes

| 2006/07 Budget

As of 02/07/07 ‘
| Anticipated Encambrances 50 %0 50§
i Line Item
§ Debt Service Expense 0 10,104,905 10,105,397 4
§| Interest Payable — Boads 1,844 748 g 0y |
! Principal Payable — Bonds 8,259,001 0 01
{ Total New Budget 30 30 $19,105,397 §

Total Actual/Planned Budget $10,105,397 g
o —————— - S ————

310,103,749

$19,104,905




TASK: 94608000 DEBT SERVICE - BARSTOW/96 ISSUE

OBJECTIVE: To account for the Measure I Sales Tax funds withheld by the Bend
Trustee, The Bank of New York Trust Company, N.A., for the City of Barsiow's portion of
the Debt Service on the 1996 Sales Tax Revenne Bords.

ACCOMPLISHMENTS: SANBAG has successfully monitored the activities of the frustee
who has been withholding funds for Debt Service and who has been investing funds on
behalf of SANBAG. This activity relates specifically to the issuance of the 1996 Sales Tax
Revenue Bonds,

DESCRIPTION: Debt Service for the City of Barstow’s portioan of the November 27, 1996,
360,035,000 Sales Tax Revenue Bonds, 1996 Series A. The proceeds were used for
construction of the Lenwood Interchange.

WORK ELEMENTS:

L. This task contains the aciual collection of Debi Service funds and does not include
any budget for the cost of administration. This task is for accounting purposes only.

PRODUCT: Fiscal Accounting.

FUNDING
SOURCES: 3743,295 City of Barstow Measure 1 Arterial Fand
§743,295 TOTAL NEW BUDCGET
3 0 Total Anticipated Encumbrances on 06/30/07
3 0 Unbudgeted Obligations in Contracts Approved Prior to

FY 20607/2068

MANAGER: Terrence McGuire
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TASK NGO, 94608000 Debt Service — Barstow/96 Issue
MANAGER: Terrence McGuire

BUDGET COMPARISON
2007/2008 Proposed Budget

" 2006/07 Budget

, "~ 2005/06 Actual
As of 02/07/07

; Anticipated Encumbrances 30 30 30

il Line [tem

§ Debt Service Expense ¢ 743,850 743,295 1
4l Interest Payable - Bonds 191,424 0 ol
j Principal Payable — Bonds 550,426 0 of
§ Total New Budget %0 %0 $743,295 §

{ Total Actual/Planned Budzet $741,850 $743,850




TASK: 95008000 DEBT SERVICE - YUCCA VALLEY/91 ISSUE B

OBJECTIVEZ: To account for the Measure [ Sales Tax funds withheld by the Bond
Trustee, The Bank of New York Trust Company, N.A., for the Town of Yucca Vallzy’s
portion of the Debt Service on the 2001 Series B Sales Tax Revenue Bonds.

ACCOMPLISHMENTS: SANBAG has successfully monitored the activities of the trustee
who has been withholding funds for Debt Service and who has been investing funds on
behaif of SANBAG. This activity relates specifically to the issuance of the 2001 B Sales Tax
Revenue Bonds.

PESCRIPTION: Debt Servies for the Town of Yucca Valley’s portion of the April 19,
2001, $47,020,000 Sales Tax Revenue Bonds, 2001 Series B. The proceeds were used io
fund a partial defeasance of the Sales Tax Revenue Bonds, 1993 Series A,

WORK ELEMENTS:

1. This task contains the actual collection of debt service funds and does not include
any budget for the cost of administration. This task is for accounting purposes only.

PRODUCT: Fiscal Accounting.

FUNDING
SOURCES: 3166876 Town of Yucca Vallev Measure I Arterial Fund

$166.875 TOTAL NEW BUDGET

3 g Total Anticipated Encumbrances on 06/30/07
M 0 Unbudgeted Obligations in Contracts Approved Prior to
FY 2007/2008

MANAGER: Terrence MceGuire

02
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TASK NO. 93008006 Debt Service — Yucca Valley/(1 Issue B

MANAGER: Terrence McGuirs

BUDGET COMPARISON
2007/2008 Proposed Budget

2005/06 Actual

4l Anticipated Eacumbrances 50

§ Debt Service Expense 0

§ Intersst Payable - Bonds 30,377
§ Principal Payable — Bonds 135,999

] Total New Budget 50

[ Total Actual/Planned Budget 3166,376

2006/07 Budget

As of 02/07/07

$166,395

2007/08 Proposed J

|

166.875
o4
of

5166,876 §
$3156,876 §




TASK: 90793000 DEBT SERVICE - BIG: BEAR/92 ISSUE

OBJECTIVE: To account for the Measure { Sales Tax fuands withheld by the Bond
Trastee, The Bank of New York Trust Company, N.A., for the City of Big Bear Lake's
portion of the Debt Service on the 1992 Sales Tax Revenue Bonds.

ACCOMPLISHMENTS: SANBAG has successfully monitored the activities of the {rustee
who has been withholding funds for Debt Service and who has been investing funds on
behalf of SANBAG. This activity relates specifically to the issuance of the 1992 Sales Tax
Revenue Bonds.

DESCRIPTION: Debt Service for the City of Big Bear Lake's portion of the 3110,000,000
Sales Tax Revenue Bonds, 1992 Series A. The 1992 bond proceeds were used for
streetscape and under grounding on State Route 18.

WORK ELEMENTS:

1. This task contains the actual coliection of debt service funds and does not include
any budget for the cost of administration. This ¢task is for accounting purposes only,

PRODUCT: Fiseal Accouniing.

FUNDING
SOURCES: §$5108,200 City of Big Bear Lake Measure [ Arterial fuads
3108.290
s 0 Total Anticipated Eacumbrances on 06/30/07
s 0 Unbudgeted Obligations in Contracts Approved Prior to

FY 2007/2008

MANAGER: Terrence McGuire
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TASK NO. 90708000 Debt Service - Big Bear/92 Issue

MANAGER: Terrence MeGuirs

BUDGET COMPARISON
2007/2608 Proposed Budget

2005/06 Actual
Anticipated Encambrances 50

| Line Item

1| Debt Service Expense 0
fl Interest Payable — Bonds 27,915
il Principal Payvable — Bond 80,267

il Total New Budget 50
Total Actual/Planned Budget 31@3132

2006/07 Budget  2007/08 Proposed §

As of 02/07/07
50

168,133
0
0

$0
$108,183

50§

$108,200 §
ol
0f

$108,200 |
 5108,200




TASK: 90808800 - DEBT SERVICE - MT/UNINCORPORATED/I2 ISSUE

OBJECTIVE: To account for the Measure I Sales Tax fuads withheid by the Bond
Trastee, The Bank of New York Trust Company, N.A., for the County of San Bernardine's
portion of the Debt Service on the 1992 Sales Tax Revenue Bonds.

ACCOMPLISHMENTS: SANBAG has successfully monitored the activities of the frustse
who has been withhelding funds for Debt Service and who has been investing funds on
behalf of SANBAG. This activity relates specifically to the issuance of the 1992 Sales Tax
Revenue Bonds.

ESCRIPTION: Debt Service for the Couniy of San Bernardino's portion of the
$119,000,000 Sales Tax Revenue Bonds, 1992 Series A. The 1992 bond proceeds were used
for streetscape and under grounding on Siate Route 18,

WORK ELEMENTS:

1. Monthly - This task contains the actual collection of debt service funds and does not
include any budget for the cost of administration. This fask is for accounting purposes
only.

PRODUCT: Fiscal Accounting.

FUNDING
SOURCES: County of San Bernardino Mountain Subarea
345,986 Measure I Arterial Fund
545,986 TOTAL NEW BUDGE]
) 9 Total Anticipated Encumbrances oa 06/30/07
3 0 Unbudgeted Obligations in Contracts Approved Prior {o
FY 2007/2008

MANAGER: Terrence McGuire
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TASK NO. 90808000 Debt Service — Mit./Unincorporated/92 [ssue
MANAGER: Terrence Mcelruire

BUDGET COMPARISON
2007/2008 Proposed Budget

e

2006/07 Budget 2007/08 Proposed §
As of 02/07/07 |

| Asnticipated Encumbrances %0 30 594

2805/06 Actual

;|| Line Item
§ Debt Service Expense 0 45,986 45,986 §
{ lterest Payable — Bonds 11,851 0 0}

E Principal Payable - Bonds 34,075 0 0l
Total New Budget 50 30 345,986

! Total Actual/Planned Budget 545,926 545,986 545,986 }

L

|
i
4

3




Governments . _
SANBAG San Bernardino Associated Governments r

: 1170 W. 3rd Sireet, 2ad Floor San 3eraardine, CA 92410-1715 L i tsanerorTaTION
Working Together Phona: (Y09} 884-8274 Fax: {P09} 885-4407 Wab: www.sanbag.ca.gov I MEABURE I

n 3an Bermardino Coundy Tiansportation Commission w  3an Bemardino County Transporiation Authority
®m San Bamnardino County Congestion Management Agency m  Service Authority for Fraeway Emargancies

Minute Action
AGENDA ITEM: 3
Date: Apnl 11, 2007
Subject: Fiscal Year 2007/2008 Budget Program Overview
Recommendation:”  Accept report from SANBAG staff relative to Program Level Budget
Development.
Background. Task level budget development has been completed relative to all of the activities

to be included in the FY 2007/2008 budget. SANBAG’s budget process is
structured to provide for the maximum level of input from SANBAG policy
cornmittees. Fach policy committee will review the tasks that relate to the
functional areas of committee oversight and each task will be reviewad by at ieast
one of the SANBAG policy committees.

SANBAG’s budget process began with a review of the Board of Dirzsctors
direction as it relates to short term goals and how it integrates with long term
goals and objectives. Simultaneous with this review, staff analyzes available
resources.

SANBAG develops a program-based budget which is adopted with funding
source detail. The modified accrual basis {where revenues are recognized when

received and available to meet current year obligations) is the basis for the
FY 2007/2008 budget.

Approved
Administrative Committee

Derie:

Moved: Second:

In Favor: Opposed: Abstained:

Witnessed:

ADMG704e-tim.doc
ISFO7
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Admin. Agenda [tem
Apni 11, 2007
Page 2

Financial Impact.

BRDO704e-tim doc
[SFGY

The first attachment is the Budget Summary which shows the anticipated
revenues and expenditures for new activity for the upcoming fiscal year. The
detail for this report will be presented in an appendix that also includes task level
detail with objectives and accomplishments. This strategy results in a budget
document that is useful and meaningful as a benchmark against which to evaluate
SANBAG’s accomplishments or challenges, and to assess compliance with fiscal
accountability.

The second attachment, the Program Overview, describes the programs and
communicates the accomplishments and objectives for F'Y 2007/2008.

The Fringe budget in the FY 2007/2008 budget includes an increase for retirement
contributions, but all other areas increased only moderately. Additional materials
relative to SANBAG staffing will be provided, and will include recommendations
for new positions for Fiscal Year 2007/2008.

It is recommended that two positions currently working in the freeway
construction program be converted from contract services to regular SANBAG
employees. Additionally, three new positions are recommended to assist with the
legislative program and transportation planning/programming functions.

The fringe line item in individual tasks includes not only SANBAG benefits as
centained in the Fringe pool, but also consideration for salaries related to paid
leave time, such as vacation, sick, admin and holiday.

The salaries in the Indirect budget are only those that can not be directly identified
to a specific agency activity.

In addition to responsibilities for general transportation planning and
programming, one of the essential roles for SANBAG as a Regional
Transportation Planning Agency is in the allocation of state and federal funds to
transportation projects within the county. The allocation of Local Transportation
Funds (LTF) and State Transit Assistance Funds (STAF) to local agencies is
included in the budget and represents significant policy and program impacts on
transit development and operations throughout the county.

The 2007/2008 SANBAG proposed budget, totaling $305,818,574 for new budget
activity and 386,506,994 in estimated encumbrances for a total of $392,325,568
will establish the work program and financial approvals to guide the organization
throughout the coming fiscal year.



Admin. Agenda Item
April 11, 2607
Pags 3

Reviewszd By:

Responsible Siaff:

BRDO7494e-tim.doc
ISFG7

This tem is scheduled for review by the Administrative Commities on
April 11,2007, Each of the SANBAG policy committess are in the process of
completing the review of the task levs! budget materials.

Terrance I MeGuire, Chief Finarcial Officer

70



i B2 OOROD avanting gin)Sstristdig Atessiing selneg 407007 LABO0E- J00E & VRony sy i i

WL INAUEE AVAMAIID - I8
DMMOLINOR 'SNIMSYEO0HY "DONINNY 1L - Wdd ALITVARD HIY NOLLYDLLHN NOILSZDNO D DYIND

f4:t 4 rad Mdd - - " - - - - - - - PBETEL - ACGHLE SNYHL YAHY ASTTVA YOLDIA D00R0SHS
zin'zoz - - - - - 05’02 - - - N zod'ell - dOIIATG L3I0 B NY1d AHIASIALIN 00080196
G55°PH0'T DYNDT  SREPER'L non'ng - - - - - " - " - - WYHD0ME NOLEYNIOUOOD TYNDIS A3TTVA 00080101
19e'21 DY) 1B N - - - - - N - - - ~ ININIONVACY LOBMOMC obOZ-0L0Z 1 3UNSYIM 00080018
588981 - - - - - 000'04 SRE'OZL - - - - - DONINNY T DEDZLVHLS ADNIDY 00080608
PO0'LE - " - - - - 0o0'5EE ool - - FOD'EPL - NFONOISEHAROD 'SNYHE ALNNOS 00080109
FA RS 11 N 950'9% - - - - " - - - 950'85 - OMNEDLINOW SHVHEL TWNOIDTHENS 40080925
xR kA Wdd  9r9PE - - i - N 25111 N N - FEE0L - MYHOOHS INGWSIAOUJWE "SNYLLL DO08D00%
88971 - APE'S : N - " N - - - o] - NYd NOLLY LHOJSNRLL GI7IHOLOW-NON 0008001y
94811 606 - - - - - N - . £AR'ER - JAINTOYNYIAL R INIWAGTIADN VT 60080601
8812 - o104 - - - - - - - - . - ININAOTIAIA SWWHDOU FIFML DO0ROSOP
BOG'YZL - PRE'ER . - - N - - - N S52'E9 N MY Id MOLIVEHGHSNYEL JAISNAHIHANG S 00080808
L5666 Wdd  ZSEGES - - N - - - - - - - N NOUVYHESININOY ONNA 31VER/OHS 6008084
EOE'ZT - - - . - . - - " " E9E'7Z N SHONLE HOORIOD 183830 HOMH 000ROTIZ
EE6'06G8 - o e TN - N " - - - - - 29¥521 - ANGNZOYRNVIN NOLLEZDNOCD 00080802
ST G - Fiz kA - - - - - " N - _p'EL - DONLLEYDIHOS 7 ONITIO0W JSNWY L C00BOTOZ
"WYHDOU 8 DNINNY T4 "dSNYNML TYNCIDTHENS

P 1 ] b gy : : T g fEb iz L NYHEON IRV ¥
PPG'B0L - 054°26 E - . - - - - - - NOLLYLNIWS N $1E03 NVITE) 00080218
tt6'00F 484 62001 - - - . - - - - - - HEO00E DE-HSSEZIMOMLY D AAHTS AYMIINA 00020101
1o phs - Z200'%8 - B - - - - - - ShE'03 - SWIALSAS NOUVIMOSSNYEL ENIDITIALNE 00080902
po5°89 - - - - Wzl - . . - - - 8418 CLAI0Y Y IANIS AVMITFHS 00080561
02l'098'L 484 95 - - - - - - hLELE - - - - FAVLISFIOHIYE 3DANES AVAEIH I 00090V0L
sE0'RIFL - - - - - - - sFO'BIY'L - - - - WALSAS XOR TV 60020201
09E°008 OV LZO'8LE £EE'LY N “ - - - - - - - - SWVHOOUS FUVHS IR TYNOID Y Qo008090Y
86'E55 DY) 9Eresy zv5'es - - - - - - - - - - SHYHDOY FALINIONI JHVHSIAN D0008090Y
DRO'gYE DYIND G9R'908 SHY'BE - - - - - - - - - - SANANAS MILAKINOD IUILNT ONYING 800080800
5be'g9g DYIND 001569 SYE'ELE - - - - - - - - - - INFWIOYNYIN BHVHEIAN Y00050301
AN A - foTAN T4 - - - - . - - - - - A7 EIUNY TS HOORHOD ‘SHYHE ONYINE 60020911
821’10t - Pos0s - . - - - - - - #05'05 - SOTRATE LSVOIIOD HIMOUD YNGIDTY 00880213
£L508T - gRE'eil - - - - B - - - la2'siL - LNIWEAOIN LHDIH . 00090311
5£5'08 - 8920y : - - - - - - - 997 '0k - SHENNYTd NOELY L HOJSNYM L WIS 00080011
£62'G. - 0’59 - - - - - - - - a78'L - NOLLVINIWI 1A% LLIVAD MY DOIROZ0L
8ol - ol - - - - - - - - - - ONINNY I ALTTYAD HIY 00080504

WYHOOY 3411 0 ALNYND % IYNCIDIY

IWLDL IANTAIY TVIDILS ToHINGGD SAYALIONTLXS
L1g'sn0"t2E SLE'BLE'0S  YRE'LOL'Z LLS'LIO'L  ZEEUMY'S  OFL'ZSLSL  SEE'AIC'YZ  BI6'S6L'ST 000'RCLL SLYIL'96  £OT'VZYEL oug'essT  |glz’iez's SHANIATY MIN V01
Slegls s SLE81606 - - - - - - - - - - - SANANTY ONY SENVHS 93H10)
£P'EsE'erL - PEEEOE'?  IIS'AA0L ERZILEYS  OZVIZSESsL  9E6'AE'WE  sleMsLEr - - - - - Yot SIWS
oo'sed’t - - - - - - - COO8ELE - - - - 2934 NOLLYHISIDAY
£P0'5L9'rZ - - - . - - - - apLbIEEZ  EOE'DOEM - - TN FONVLSISEY HISNVHE 31ViS
S6LIEL'ER - - - - - - - - 8966420 ooo'veR’Zl o1s'tes’e |- £3NF1d NOLLY LHOJSNYY L 00
512'492'6 - - - - - - - - - - - GLE'JOZ'E SINNIAZY WO

. . e i AN

IWIOL INNIATY TVHDFHS . IVHING SHNNIATY

R007/200Z 128, 120SI4
Apunng 18bpng

SIHOUILIDAOL PAIBISOESY OULpIBWIGY UBg

71



Pl VTR AIORICOE Aring graay 3 pndig Keniseg 1fona gung. J008 A SN0 002 24 19080 4eR] OVINYE

on'aRZ
D446
0F'40Z'S
05'cRl
o0'oes's
8b'e59
1908
[T}
FE'LL
Li'on
P
8L'geL
t'es
8t'gLy

I

BE'50L'01
906801 L
SE'R1g's

91'628'01

RO'EOZ'PL
100" /0%
£5'029'L
06061
0o'en
nNa'9ee
aLenr'e
HYBELRE
00°2003
00'669
00785
IS4 7431
palyac
W98
00 LES
0oL
A'E00'E

WLOL

Yidan

B1s

iy

dHO1
JH3L

dis

[i=ieL
O30

a4
4¥0L
DYIRD

00'008
SOBORY

0po'eLs
000 £84711
000'b6S
000'104'D
000251y
200'00E

o00'0n'G
ats'pessl

SATALLOY INFWIONVHNA NOLLYIHOISNYH - Wil
WenDONRd J3113H NOILSTONQD D14V L - UL

COO'H5OLL
29Z°LE'G
9L°875°04
000596
00066
155'96
155°2Z1
8.4'801
0DrEoL'2
£RO'ZO0'S
o’ Loy
£55°652
a0n'o6
onn'es
000°9ER
ZRL'A0T'T
(44 a¥ara
000200
000’669
alalskacid
015 PR L
0n0'ze
000’888
000'££6
000'9L
PRE'E00'E

iR

FNIATY TIDEAS

WYHDONE NOLLYEHOIBNYAL J0YAHNS - 41§

SIS LAADLL AVMORIAS - SIS

LOE'PEC'G

00088

T

Di9'cs
t00'a0z
100367

GRY'E59
0.9'0€
182's1
are'lal
022’08
[T
01621
DiL'as
60891y

PYHDOH INTWIAOHIN TYNDIOIY - diY
FONFAIH J358Y Tivd - uvy
ANAMIAYL 4T HIDNOT - 11

oo0'oLK's
0000k L

000'642°C

T2

WYHDOH S INFWIAOHIN TYNOMDTHYZING - ol
$1OFF0UA NOILYULSNOWIO TGS - Onaa

ANIWITYOV JALVHISO0D - 00D
ALMWAD EIY NOILYOLLIA NOULSADNOD - TYIWD

e S OME IV M INNO
DNIANYHOOMA LOV LISNYYL G344 0080105
iF A8VHA ANN G090 00080E8E
NOISNA LT Y SONY Y DROs0DRT
SASNIIXT WildyD Y M INNW0D 0008068
"X F ONEEVHEHO THIVH AVMAOTAJS 060808LE
¥ ONLEYHICO VY MIEAWNOD 00080115
TV HILNIWNOD TV INTD B06B0ZSE
LISNYH] VauY MIYINAO®N 00080178
HISNYL ST THIAIN 0008002C
MY Id NYHE IDIAEES WIEBNS 00080810
FISNVHL NISWE QONOMDIN 0008081¢
AISNVHLE ATTIVA NOLIIA 000R0LEE
LSNYEL ALNAOD-MOLEYYH Q00B0BLE
SNYHIINWO 006R05EE

LSMYHL WHINIO 0

“AFM INVHD o

WYHOOMd TVH HILNWROILISNVHL

8 NSST LOMOMYIA - 3DIAYES |30 000806YE

¥ INSSH LOAICTYIA - ADINKES LA30 00070816

BES OBAIOFYIN - IVANTS 1E30 600800ks

ANSSI ZGMAOMYYE - INAYES G390 000804E8
FONVHIUILNT FHOATG 5121641 DOORIORY

435 IAVHD HUANIENE DONIBSONO ROL1T00 00080818
18 VYO ANNIAY YNONOY 0O0BOTLE

385 IOV AVADRMYD AINTKLS I1VLS 00080128
HOLYHYAIS 30VHD IMY SINMH 60050018
ViYOINA-GAY ANV ANAOBLSIM 08-1 00020292
SONYI0TY-ROLIQUY 3N 01+ HO0RO0ST
SEMYHONE LN NOLONIMSYM NOMYIA LN 512-] 00080508
NOANYS M0 3ATT 0L 000ROSHS

ONVHIMALNG JONYDIAIL 011 000802V8
FONYHIMZLNI JAISHDAN L 000801G
IONVHIILN GYOY NOLUYE NOLRYE $12-1 00080008
NOLLDAHLSNGD $1Z-1 006808C8

NOLLISINDOY AVA 40 THOR 5121 00020888

HDISI0 WNLI 512+ D0RS0LER

INANAOTEAIN LOBIOMN AMHNYS 5124 DOORO0CH
wamdoateg 0sinld JPIHOD 011 00020528
NOLLOMELSNOD DIZ Y3 00080628

NOELISINNIY AVA A0 LHOI 0LZ U5 60080222

NOISAA TYNLE OLZ MS 00080028

"LENOONDISHH FdYISONYT 14 L 000809LR
NOLLISINDDY AWM 40 THOMH L2 LM 00080918
ANIWIDVNYIN (NYHDOH 1 RINSY I 000805

£ 03]

AYHD0HS INFRA0TEAAG L0310

SIUNLIGNTJNS

800Z/L00Z 1264 123814
Amunung 10Bpnyg

SPSLIIBAOL) PAIRIIOSSY oUlpizLIeg URg

SUpRNUNLNT



Wl ZYHOOPHAIG HRMING BOMIA IS Hoday Amanong RWERNG G002 BOTA AMIO0T-400E 1.4 fnlinag wmig g g i

INNIAIY LISSY Thvd - vy
ONRIOLNOW "OHHANVHDOU S "DRINNY I - Weld
" ARM ANYHD .

{198'8£0°862 118°918°C5 PEFGSL'L  BOO'D9OL - 050'6LE'EL  PELSSE'Y 999°v59'v2  £61L008'L OLE'E0LYY SOT'PEY'E)L  BYFSZR'E rio'ser's SIUNLIINIYT MIN TYLI0L

ErT————

] ; ¢ pLLBLE 4t I AT S EAOR S RINN OGSO NR ]
£02'bEE E - - E 0o0'ny GhEoL [oioj: v - - - - . ANTWIDYNYIN TYIONVNIS 00080298
000006 SERECR I O e - : - - E - - - - - - SINIRBACUAN DNIFIASG 00020008
000'co HYH 00008 - - E - - - - - - - - SNOLLYHALO SN NG 60080508
[T - - \ - - - iy 151590 - - - - B HIYAHANO D118 ? SNOILYOTTENG 60080509
066 LY - - - - 00008 SRG'EE SOV'REE - - - - - NOLLYISIOY'T BDOR0CGS
DZRIYE - - - - - B - - - - - 076 bHE SAALLVELING MAN $LA0S 40 TIDNNOT CO0RO0EY
801pLS - - . - (23401 BLE 061'pIE - - . E £59'82 SHOLLY13Y TYLNIANEIAODU I NI 00080FCE

SIHFNNEIAGD L0 UDNAGH AHODINE WHDOYL

BLELE HEWYHOON S NINGYONAS S D0
§16'001 8 SNSSE LOAITTVA YOONA - JOIMES L3 60090056
S6ZERL - - - - . - - - - - - NSS! S6M0LSHVE - IHANES LBIC 0008006

1OH2LORE - - - - - i FA T X T A - - - . - Y2071 IYASYIW 12435307 LN 00010818
5ee LIS'TE - - - - - - seniLsee - - - - - IO FUNSYIW ATTIVA 00000816

GRSy - - - - - a86'Gh - - - - - BINSSI 26/03 L VHOAHOONINGS LM -3DIANHS L83 00080806
0OZR0L - - - - - 002'801 . - . - - - ANSS! 2EAIYIH DIF-IDIAMIS LEIC 00080206
000'050°2 - - 0onnse’s - - - - - - - - - 093 AFTIVA L UNSVIN 00080815
00056 - - - : - - - - 000'546'21 - - - GNNA 3ONVASISSY USNVHL 3LYLE 00080205
CLEVEL'LL - - : - - - - - OLE'PEL LY - - - AN NOLLVEHGISNYY L D0 00080308
HER: X1 - B - - - [45:3-1:38 - - - - - - IVHANAD 1MIASIO LW-NINGY | 3UNSYEN 00080503
|YL'R07 - - - - - - #6802 - - - - - AT TIWAMNGY | INSYIHN 600BOFES
o00'o6s - . - - - - - - - - oneose - NOLLYHLSININGY YO L 60080208

WYHOOU NOLLYHISININGY aNnd
ONV DONIRWVHOOUD NOUYINO4SNYHL

INNIAATH IVIFIAS ] SHYNLIONTIJNT
“PANUUNTY

8007/200% 428 ) jeasid
Areunung jabpng

SIIDMULIDAOG) DOIRIDOSSY DUIRIBILIGG Heg
<



T v banoRivRy Lmms p0u T R Litakiieg sofinnq DO ADGCA L L00T A4 WTpnG Yo

BAIY 1 L]

74

E6'POL'BLL [2 1 pls'aze’s  wev'sLZY - iso'poo'sl (o) 009'998%  BRE'DOY  60)'508°3H 162'988'L  1HbLLy st6'2¢ AO0ZHL60Z WYAA TYOSIS HOS FONYTYE ONA4 GFLYINILET

- - . {2sz'1vr'sl 282 LbY'E - - - - - - - HIJSNVHL SNLYHRLC
B2'60G'62L} {peg'sro'oel - toor'onz'sy - faot'sno'ziy - {ooo'osy  (oon'or)  (onz'alr'al)  (opz'eors) (vet'vos) ano'00t) SAONYHHWNING QILVNILES
oL'zeL'zs zoa'osi'er - - . - - - - - voL'zERY - 00000 SHVIA MO GRLFOHONG SINNIAZY O LY ST
SE'9062 (230'006'2) -1 7 R 41 T4 za'tbr's  olo'sets  laoz'ie) {z00'vee)  (esi'zo}  sop'sor'ly - {ese1en} 864'Lzz} SIHNELIONAIXD MIN HIONNNAIAO SAANIAIY MIN JO 8§30X3
56'800°862 L'y par'pse’t  oop'ose’s - 0S0SILEEL  PPL'SSE'YE  009'veR'YZ  £G100RE OLE'60LPe  £OCPZOEL  evbSER' | vio'ssy's SHHMLIANSAXT MIN IYLOL
1g'o00't2e SLE'ORE'0S  PEC'SOLT  ALEULIGTL  ZSZLMY'E  SELRSE'sl  BEGURE'PE 648'662'6T ODOO'REL'L SIP'MLLISE  SOS'PRO'LL 9L8Tees’r | si12i9Ts SINNIATY MIN 1YLOL
55'550' 164 I8CZRL'Y amm.mmm,w LL8TEPEE - Z60'CEL'S.  80Z'AC Lzelay_ (8/783  O0Z'0IO08 69 i6wl BIGU99L |bLL0SZ LO0ZI900Z WYL TWOSH HOS JONY IV ONA G3LYILSY

SNNIAAIY TVIDZS

ROOZ/L00Z J00 ) R0SH]
deoay - Aeunung 18bpng

SIDULIBAOE) PAINOOSSY opiewlsg ueg



75

Program Overview

The 2007/2008 SANBAG budgeat is organized into six distinct program arsas containing new
budget requirements of $298,039,954. New budget requirements and estimated encumbrances
from Fiscal Year 2006/2007 equate to a total estimated budget of $427,549,245 for 2007/2008.
Within these program areas, ninety-one specific tasks are budgsted. The table below lists the six
orograms contained in the SANBAG budget which direct the financial and human resource
expenditures of the agency for the 2007/2008 budget year.

SANBAG Program Budgets

2006/67

2065/06 Budget As of 2007/08

Actusal 02/97/07 Proposed
Anticipated Encumbrances 50 50 $129,509,291
Regional & Quality of Life Program 5,474,510 5,587,410 65,438,285
Subregional Transportation Planming &
Programming 2,299,792 11,944,004 4,559,845
Proiect Development Program 140,476,326 214,460,783 128,470,105
Transit/Commuter Rai! Program 11,295,903 19,939 387 16,759,379
Transportation Program & Fund Administration 129,560,751 171,298,667 139,131,058
Program Support/Council of Governments 1,890,541 2,700,438 2,641,282
Total New Budget 59 56 $298,039,954
TOTAL $291,429.823  $426,960,690 §427,549,245

The pie chart entitled Budgeted Expenditures is a graphic representation of the expenditures
contained in this budget depicted by program. It is potable that over 96% of the total
expenditures will fall into the Project Development, Transit/Commuter Rail, and Transportation
Program and Fund Administration Programs for the new budget activity. These three programs
include the substantial investments by SANBAG in highway construction, commuter rail
operations and pass-through funds for local transit and street improvements within San
Bernardino County. '

Total budgeted expenditures for Fiscal Year 2007/2008 of $427,549,245 increased by 4.1% from
Fiscal Year 2006/2007 budgeted expenditures of $392,325,566.

A complete listing of the tasks contained in the six programs is included in this section of the
budget document on the table entitled Task Listing Fiscal Year 2007/2008.
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Regional and Quality of Life Program Budget

The Regicnal and Quality of Life Program represents those tasks relating to policies and projects
of a regional scope, generally extending beyond San Bernardino County boundaries to adjoining
counties and the region. This program budget includes continuation of tasks related to inter- and
intra-county ridesharing, improvement of air quality, the call box program, regional planning,
and development of San Bernardino County pelicies in the context of regional issues.

Regional & Quality of Life Program
Task Listing
2006/97
2005/06 Budget As of 2007/08
Actual 02/07/97 Proposed
Anticipated Encumbrances $0 $9 $178,584
10108000  Air Quality Planning 51,492 52,995 70,187
10203000 Air Quality Implementation 58,286 64,600 76,293
11668000 Regional Transportation Planning 137,418 102,808 80,335
11108600 Freight Movement 352,052 198,311 230,373
11208600 Regional Growth Forecast Develop. 32,892 448,087 101,128
11608600 Inland Trans. Corridor Plan/CETAP & 123,163 29,128
40608000-4  Rideshare Management 206 264 298,884 868,345
4060300C-B  Inland Empire Commuter Services 323,339 331,400 346,080
40608000-C  Rideshare Incentive Programs 476,271 527,600 553,980
4G608000-D Regional Rideshare Programs 213,074 289,500 360,360
70208000 Call Box System 2,144,518 2,312,718 1,478,049
70408060 Freeway Service Patrol/State 763,749 1,571,089 1,560,720
70508000 reeway Service Patrol/I-10 g 94,569 08,984
70708000 Freeway Service Patrol/SR80/1-215 0 0 400,931
70608060 intelligent Transportation System 51,854 65,463 104,447
81208000 Clean Fuels Implementation 35,245 94223 108,544
0611300 [-15 Intermodal Corridor Study 12,818 0 0
Total New Budget S0 S0 56,438,285
Total Actual/Planned Program Budget $5.476,519 36,587,410 36,516,869

This program contains several generic tasks that relate to SANBAG staff participation in the
regional planning process of an on-going nature. Air Quality provides for several staff members
to participate with both the South Coast Air Quality Management District (SCAQMD) and the
Mojave Desert Air Quality Management District (MDAQMD) in the development of rules and
implementation of programs, particularly in the arza of mobile source emission reduction.

This program of tasks provides for active participation of SANBAG staff and Board of Directors
with the Southern California Association of Governments (SCAG), as well as other regional



organizations. Of particular importance is participation in regional decision-making processes
and on the various committees. Cooperative work with SCAG, Western Riverside Council of
Governmenis (WRCOG) and Riverside County Transportation Commission (RCTC) provides
support to other goods movement studies and SCAG modeling efforts. The study includes
participation from the respective city and county member agencies, the California Trucking
Association and other interested parties. The SANBAG role is to coordinate the activities of the
nroject steering commiftes, provide guidance to the consultant in collection of data, review
collected data and analvsis results, and provide comments on consultant products.

Several fasks included in this program relate to ridesharing activities, which are essential to
gaining maximum utility from highway investments and to losuring programmatic support for
the high-cccupancy vehicle lane investments. Ridesharing cutreach and incentive programs
serving San Bernardino County residents are managed by SANBAG staff through contractors
operating in both San Bernardino and Riverside Counties.

This program also includes a number of tasks which are funded by SCAG for studies on high
priority issues related to both highway and aviation goods movement affecting San Bernardino
County. In some cases, the contractors performing the work are paid through SCAG, although
the project is managed by SANBAG staff. The SANBAG budget reflects only SANBAG staff
costs that are contributed as match to the SCAG funded project.

The Regional and Quality of Lifs Program tasks serve to meet the Board approved SANBAG
goals by funding SANBAG staff invelvement in specific planning activities necessary for
inclusion of priority projects in the regional plans of the metropolitan planning agency and the
air guatity managsment districts. They also promote cocperative program planning and
implementation with regional partners where effectiveness and economies can be achieved.

Subregional Transportation Planning and Programming Budget

This program represents the continuing responsibilities of the agency relative to comprehensive
transportation planning, congestion management, modeling and forecasting, and focused
transportation study efforts. The tasks within this program relate to planning and services that
are delivered within the County of San Bernardino.

Of primary importance in this program is the valley wide signal coordination program. Phased
implementation of the San Bernardino Valley Coordinated Traffic Signal System Plan was
adopted to upgrade and coordinate nearly 1,000 traffic signals on regionally significant arterial
segments to achieve inter jurisdictional coordination throughout the Valley area. Additionaily,
there is a task which provides for activities related to meeting State and Federal data collection
and monitoring requirements for transportation systems taroughout San Bernardino County and
developing transportation system performance data needed to support SANBAG s transportation
planning and programming decisions.
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Subregional Transportation Planuing & Programming
Task Listing
2006/97
29505/06 Budget Az 2007/08
Aptaai of §2/97/47 Proposed
Anticipated Encumbrances 30 50 33,566,370
20208600  Transp Modeling & Forecasting 153,563 138,848 145,295
20308000  Congestion Management 180,508 185,314 250,533
213080060  High Desert Corridor Studies 3,491 11,125 22,363
373068000  Federal/State Fund Administration 366,384 337,558 535,352
40408000  Comprehensive Transp. Plan 254,039 114,452 124,509
40508000  TMEE Programs Development 236,734 22,498 2,196
40908000  Data Development & Mgmt 165,894 254,227 179,765
41008000  Nom-Motorized Transportation Plan 0 17,777 12,698
50008000  Transp. Improvement Program 223,031 161,959 211,693
52608000  Subragional Trans. Monitoring 13,425 34,346 116,112
60108000  County Trans. Commission - General 277,871 361,049 373,004
50908000  Agency Strategic Planning 143,524 483,576 136,885
51008600  Project Advancement Program G G 12,381
70108000  Valley Signal Coordination Program 353,137 7,718,727 2,044,555
94108000  Mi/Desert Planning/Proj. Develop, 775,007 1,526,000 202,812
94508000  Victor Valley Area Trans. Study 136,366 1,012,095 224292
Total New Budget 50 50 34,599,845
Total Actuai/Planned Program Budsget $2,666,376 312,281,562 38,166,215

Several tasks within this program provide for the comprehensive, countywide planning of
transportation systems and congestion management. SANBAG is charged with strategic
planning for the system of arterial streets, freeways, rural highways, transit and commuter rail
systems that increase mobility throughout the county.

Also included in this program are transportation studies that address corridor specific needs
within subareas of the county. These studies are critical to determination of future facility needs
and to qualify for discretionary funding sources allocated on a statewide basis.

These tasks serve to meet the Board approved SANBAG goals by providing for the planning,
programming, and monitoring of transportation projects and the funding allocations which
provide for their implementation. Adequate long range planning and allocations based upon
sound technical information provides for development of the integrated system of highways,
transit and commuter rail which serve the traveling public, as well as the efficient movement of
goods to the county and the region.




The Project Development Program budget is composed almost exclusively of tasks associated
with implementation of the major freeway projects and is funded significantly by the Measure 1
Transportation Transactions and Use Tax. This program budget contains tasks associated with
the full array of activities necessary {or preparation, management, and construction of the major
freeway projects. The budget for freeway design, construction, support and traffic mitigation
contained in this program represent 51% of the total SANBAG new expenditures planned for

Project Development Program Budget

Fiscal Year 2006/2007.

31508000
81608000
81808000
82008000
82208000
82408006
82508000
83008000
83408000
83608000
83808000
84008000
84108600
84208000
34308000
84408000
84508000
36008000
86208000
87008000

7108000
87208000
87908000
88008000
93108600
94408000
94808000
94903000

Project Development Program

Anticipated Encumbrances

Task Listing
20035/06
Actual

30
Measure { Program Management 4,280,805
Rt. 71 Right of Way Acquisition 20,847
Rt 71 Landscape Design/Const. 598,465
SR 210 Final Design 151,229
SR 210 Right of Way Acquisiticn 185,488
SR 210 Construction 71,193,113
1-10 Corridor Project Development 18,729,312
[-215 SanRiv Project Development 185,336
[-215 Final Design 3,063,765
I-215 Right of Way Acquisition ¢
[-215 Construction O
1-215 Barton Road Interchangs 0
[-10 Riverside Interchange 0
I-10 Tippecanoe Interchange 125,889
110 Live Oak Canyon 0
Sr30/210 Victoria Avenue 0
1-215 Mt. Vernon Wash. Interchange 0
[-10 Lane Addition-Redlands 0
I-10 Westbound Lane Add-Yucaipa 0
Hunts Lane Grade Separation 0
State St/Univ. Parkway Grade Sep 2,602,233
Ramona Avenue Grade Separation 0
Colton Cross BNSF/UPRR Grade Sep 0
1-15/1215 Devore Interchange 0
Debt Service - Major/97 Issue 10,528,681
Debt Service - Major/96 Issue 5,667,704
Debt Service - Major/01 Issue A 11,655,688
Debt Service - Major/01 Issue B 10,103,749

59

Total New Budget

Total Actual/Planned Program Budget

2006/097
Budget As of
02/67/07

S0

1,360,608
658,419
661,986
921,370
144,618

66,866,125

12,363
1,371,128
5,127,725

35,140,928

9,734,515
82,244
3,667,824
423,456
4,797,853
253,419
500,000

24,384,006

745,264
2,960,620
8,032,840
5,060,524
1,041,397

523,600

10,521,981

5,668,504
11,722,563
10,104,903

2007/48
Proposed
537,541,060

2,003,984
15,000
537,300
498,060
92,000
14,244,510
532,000
659,000
1,002,000
18,139,000
8,206,182
836,000
86,000
190,000
7,626,557
0

407,000
14,203,083
2,162,000
762,778
11,424,557
5,506,557
569,000
565,000
10,529,169
5,818,268
11,659,063
10,103,397

50 5128,470,195

$140,476,326  $214,490,785  $166,011,185
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The construction projects provided for in this program are along specific freeway corridors in the
Valley portion of San Bernardine County. Of prime significance is the remaining Route 210
construction to be accomplished during the fiscal vear.

Tasks in the Project Development Program serve to mest the Board approved SANBAG goals by
providing the project preparation and actual construction of freeway facilities. Progress on these
projects continue to accomplish important benchmarks in meeting SANBAG’s commitment fo
the public under the Measure I Transportation Transactions and Use Tax approved in 1989 by
San Bernardino County voters.

Transit/Commuter Rail Program

Tasks related to SANBAG’s responsibilities tn conjunction with transit systems, social service
transportation, and the commuter rail system, is all budgeted in the Transi/Commuter Rail
Program budget.

SANBAG’s responsibilities relating to oversight and technical assistance to transit operators is
found in several of the tasks included in this program. These tasks provide for assistance and
oversight of the urban area transit operations, Omaitrans and Victor Valiey Transit Authority, as
well the transit operators in the rural communities of Barstow, Morongo Basin, Needles, and the
San Bernardino Mountains. Operational reviews of two of the rural systems will be conducted
during the year. In addition, SANBAG will be responsible for developing a public transit-human
services transportation coordination plan for the County. All of the remaining activities relating
to planning, technical assistance, and oversight responsibilities of urban and rural transit systems
are continued at moderate levels.

Several tasks contained in this program fund the administration, operation, and capital expenses
of the commuter rail service in the San Bemardino Valley Subarea. During Fiscal Year
2004/2005, the Metrolink San Bemardino Line transported 3.3 million annual passengers. The
Southern California Regional Rail Authority (SCRRA) has now reached a point where the
financing required for new capital projects is becoming increasingly difficult to obtain and the
new sources of funding are being sought. SANBAG will be seeking additional Federal and State
funding for additional capacity improvements on the San Bemnardino line, the construction of
new rolling stock storage and maintenance facility in the Inland Empire and the purchase of
additional rolling stock. In addition, SANBAG will continue to work toward extending the
Metro Gold Line to Montelair and implementing passenger rail service between San Bernardino
and Redlands.

These tasks serve to meet the Board approved SANBAG goals by funding modal altematives of
transit and commuter rail for the residents of San Bernardino County’s rural areas and urban
centers.




Traansi/Commuter Rail Program

Task Listing
2006/97
2005/96 Budget As 2007/08
Agtaal of 02/07/7 Proposed
Anticipated Encumbrances 39 $8 56,506,737
30908000  General Transit 184,960 390,888 416,389
31508000 Omaitrans 46,166 60,100 36,778
31508000  Barstow-County Transit 6,754 23,998 125,186
31708006 Victor Valley Transit 25,127 44,427 37,749
218CG8000C  Morongo Basin Transit 8,936 126,688 30,77G
31908000  Social Service Tran. Plan 53,829 251,065 161,348
32008000  Needles Traasit 3,259 12,303 15,297
32108000 Mountain Area Transit 17,282 126,492 30,670
35208000  General Commuter Rail 354,747 764,626 653,435
37708006  Commuter Rail Operating Exp. 5,451,695 7,539,500 3,360,000
37808000  Speedway Rail Operating Exp. 243,383 236,175 180,900
37908000  Commuter Rail Capital Expenses 3,151,292 9,736,514 5,264,363
3800800¢ Rediands Rail Feasibility Study 66,303 222,460 1,051,707
3810800¢ Goid Line Phase If 632,119 354,360 239,001
50108000  Federal Transit Act Programming 31,879 110,345 25,816
Totai New Budget 59 3¢ 516,759,379
Total Actual/Planned Program Budget 511,327,782 320,049,728 523,366,116

Transportation Program and Fund Administration

This program contains tasks that are most central to SANBAG’s role as the County
Transportation Commission and relate directly to the administration and allocation of resources
for the implementation of transportation projects. These tasks support the policy considerations
that lead to prioritization of transportation projects, as well as the allocation and administration
of both State and Federal transportation funds coming to San Bernardino County.

Tasks in this program reflect the high dollar value of the Measure I Transactions and Use Tax
revenue which is passed through to cities and the county for local street projects, totaling over
345 million in Fiscal Year 2006/2007. Approximately 97% of these funds are directed to the
road priorities determined by local jurisdictions on their local streets, while a small amount in the
Mountain/Desert jurisdictions is made available for elderly and persons with disabilities transit
fare subsidies and service enhancements. In the Valley area, over $6.7 million will be allocated
10 subsidize transit service and fares for the elderly and persons with disabilities served by the
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Valley transit operator, Omnitrans.

It alse reflects the inclusion of the distribution of Local

Transportation Fund and State Transit Assistance Fund revenues to local transit operators and

Mountain/Desert jurisdictions for local street projects.

Transportation Program and Fund Administration
Task Listing

2006/67
Budget As of 2667/08
2005/06 Actual  02/07/47 Proposed
Anticipated Encumbrances 36 $6  $81,316,600)
50208000 TDA Administration 282,838 319,853 356,000
50408000 Measure [ Admin-Valley 104,545 255,614 208,748
50508000 Measure I Admin-Mt./Desert General 92,140 152,679 158,611
30608000 Local Transportation Fund-Pass Through* 58,439,578 98,600,563 71,734,310
50708000 State Transit Assistance Fund-Pass Through* 3,757,046 17,554,696 12,975,000
51308000 Measure I Valley E&D 5,839,590 7,312,973 7,030,000
90708000 Debt Service - Big Bear/92 Issus 108,133 108,183 108,260
90808000 Debt Service - Mt./Unincorp./92 Issue 45,926 45,926 435,986
2180000 Valley Measure [ Local 23,386,315 22,577,223 22,577,223
9180100 Mi./Desert Measurs [ Local 24,027,600 23,012,810 23,012,807
94508000 Debt Service - Barstow/96 Issue 741,850 743,850 743,295
935008660 Debt Service - Yucca Valley/01 Issus B 166,375 166,395 166,376
[Total New Budget 30 30 3139,131,058
Total Actual/Planned Program Budget $129,392,287 8170,850,76%  5220,447,5658]

*Local Transportation Fund-Pass Through and State Transit Assistance Fund-Pass Through were not

included in budgets prior to Fiscal Year 2006/2007.
provided above for comparison purposes only.

Data for Fiscal Year 2003/06 Actual is

Numerous tasks are also dedicated to the administrative functions performed by SANBAG as
authorized in the Transportation Development Act, Measure 1 Transactions and Use Tax, and
Federal Safe, Accountable, Flexible, Efficient Transportation Equity Act — A Legacy for Users

(SAFETEA-LU).

The tasks in the Transportation Program and Fund Administration serve to meet the Board
approved SANBAG goals by efficient and effective administration of transportation funds. It
also provides a flexible source of transportation funding directed to local governments to aliow
This flexibie source of
transportation funding additionally provides for leveraging of other resources to maximize the

them to meet fransportation priorities of their local communities.

benetit of funds available to municipalities.




Program Suppeort/Council of Governments Program Budget

The set of tasks collected in the Program Support/Council of Governments Program provide
general services and support to the entire array of programs contained throughout this budget.
This includes tasks related to fulfilling general activities of SANBAG as a Council of
Governments, as well as the basic support provided in the areas of financial management,
legislative advocacy, intergovernmental relations, and public information.

Program Support/Council of Governments

Task Listing
2406/47

2005/06 Budget As 2407/08

Actual of 02/07/47 Proposed
Anticipated Encumbrances 50 36 $300,060
190408000C Intergovernmental Relations 374,669 491,108 314,109
49008000 Council Of Govts New Initiatives 0 279,843 344 925
30308000 Legislation 433,643 540,847 411,990
60508000 Publications & Public Outreach 487,674 499 608 476,054
86503000 Building Operations 222,472 406,000 60,000
30608000 Building Improvements i i 560,606
4208000  Financial Management 372,080 483,632 334,263
Total New Budget 36 38 32641282
Total Actual/Planned Program Budges £1,890.541 $2,700,438 52,941,282

The Publications and Public Outreach task contained in this program provides for a variety of
programs and materials that educate the public on the activities of SANBAG. It is through these
activities that the public can participate in the transportation planning processes conducted by
SANBAG. It is also through this task that SANBAG works with local economic development
interests, business groups, and transportation coalitions to further those infrastructure projects
that serve to enhance the local economy.

The Intergovernmental and Legislative tasks contained in this program are essential to the on-
going work with state and federal legislators; local, state and federal agencies; and regional
transportation agencies to assure that transportation funding and project preparation are
progressing relative to priorities established by the SANBAG Board. SANBAG has been
particularly successful in the sponsorship of legislative proposals that improve the administrative
processes performed by SANBAG.

The tasks in the Program Support/Council of Governments Program serve to meet the Board
approved SANBAG goals by providing for on-going work with local, state, and federal officials
toward meeting the needs of SANBAG member jurisdictions. These relationships allow for
SANBAG to work with private community organizations and the general public to address their
transportation concerns. They also provide for SANBAG to serve as a facilitator and catalyst for
addressing the mutual issues of concern to the SANBAG membership.
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San Bernardino Associated Governmenis
Indirect Cost Allocations

Fiscal Year 2007/2008
2005/06 2006/07 Budget 2007/2008

Line [tems Actual As of 2/7/07 Proposed
Salaries 600,453 433,506 722,208
Fringe Ailocation 494,709 473,609 613,817
Auditing 90,959 162,261 110,000
Building 173,927 216,660 370,000
CNG Van 1,028 2,006 2,660
Commissioners Fees 41,000 ¢ 4
Communication 26,01¢ 30,600 30,6060
Consulting Fees 250 25,000 25,000
Contributions to Other Agencies 0 180,000 0
County Charges 48,079 42,600 50,000
Custodial Services G
Fixed Asseis 77,797 40,166 120,000
Insurance 548,719 836,000 475,000
Inventorial Equipment 28,668 85,006 58,000 1
IT Prof Services & Software 272,121 233,060 405,000
IT Hardware g 32,500 47,060
Maintenance of Equipment 3,602 14,0060 26,000
Meeting Expense 8,290 5,966 7,966
Mileage Reim/Nonemployee 6,852 5,000 7,600
Mileage Reim/Sanbag Only 511 5,000 3,000
Office Expense 94,184 8G,000 80,500
Postage 10,753 20,000 20,000
Printing/Public Info. Act. 32,644 ] 10,400
Professional Service 212,265 260,000 215,600
Records Siorage 11,435 3,000 9,000
Training 18,819 27,000 24,000
Travel Air 994 4,000 4,000
Travel Allowance 47,353 50,000 50,000
Travel-Other 18,693 15,609 9,000
Utilities 34,367 40,000 45,000
Tota! New Budget S0 1] 33571451
Total Actual/Planned Budwet $ 2,904,954 $3.131,617 53,571,451
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SANBAG San Bernardino Associated Governments

H70 W. 3rd Street, 2nd Floor San Bernardine, CA 92410-1715
Phone: [909) 884-82746 Fax: {209} 883-4407 Web: www.sanbag.ca.gov [ MEASURE X

Working Together

RANBPORTATION

& San Bernardino County Transportation Commission ®  San Semnarding County Transportafion Authority
= Son Bermarding County Congestion Management Agency = Service Authority for Freeway Emergencios

Date:
Subject:

- *
Recommendation:

Background.:

Minute Action
AGENDA ITEM: 6
April 11, 2007
Organizaticnal Re-Alignment

Adopt the conceptual strategy for SANBAG organizational re-alignment required
for implementation of Measure I 2010-2040.

The blueprint for SANBAG’s organizational re-alignment is presented as a
strategy for moving forward over the next two to three years in preparation for the
implementation of Measure [ 2010-2040. The re-alignment proposal will require
a number of changes to the organizational structure, employee classifications,
reporting authority, and consequential salary schedules. Each of these elements
requires detailed justification and approval by the SANBAG Board of Directors.

The proposed organizational re-alignment was developed as an element of the
Executive Director’s work program, which required a review of the current
organizational chart, analysis of departmental resources, and recommendations for
changes required to deliver Measure 1 2010-2040. The proposed organizational
re-alignment was presented to the SANBAG Board in December 2006 and to
Administrative Committee in February 2007. The proposed re-alignment as been
refined as a result of input received during those presentations.

This item proposes the following schedule for consideration of organizational
realignment components to be implemented in 2007/2008:

1. Adoption of the conceptual strategy for SANBAG organizational re-
alignment in April/May 2007.

2. Consideration of five new positions as part of the FY 2007/2008 budget
adoption. April/May/June 2007.

ADMO704A-DRB.DOC

Approved
Admiristrative Committee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
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Administrative Committes

April 11, 2007
Page 2 of 2

Financial Impact:

Reviewed By:

Responsible Staff:

ADMO704A-DRB.DOC
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3. Review of salary survey and proposed equity adjustments for the
SANBAG Administrative/Professional Group. May/June 2007.

4, Counsideration of position reclassifications for three existing positions.
May/June 2007.

5. Schedule consideration of additional elements of the organizational

re-alignment in the following fiscal vear, or as may be required.

Appropriate justification and financial impact for each of these actions will be
presented for policy consideration. Each of the elements of re-alignments listed
above will be submitted to the SANBAG Administrative Committee for review
and for recommendation to the full Board of Directors for action. The financial
implications of these actions are being anticipated in development of the proposed
FY 2007/2008 SANBAG budget.

The recommendations for organizational re-alignment are delivered from the
following perspective:

1. Risk Management

2. Proactive Involvement v. Reactive Representation
3. Organizational Depth

4. Succession Planning

The current SANBAG organization chart and the proposed organizational
re-alignment chart are attached. The re-alignment chart represents
recommendations and organizational structure which will be considered over the
next two to three years.

Adoption of the conceptual organizational re-alignment plan has no immediate
impact to the 2006/2007 adopted budget. Consideration of the various
components of the plan will have considerable financial impact and will be
detailed at each step of implementation.

The organizational re-alignment was discussed at the December 2006 Board of
Directors meeting and the February 2007 Administrative Commitiee meeting.

Tony Grasso, Executive Director
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 Governments. . .
SANBAG San Bernardino Associcted Governmants

: 170 W, 3rd Sireet, 2nd Floor San Bernarding, CA 92410-1715
Phone: (909 884-3274% Faw, {909} 885-4407 W ab: www.sanbag.ca.gov

FTRANEPORTATION
- MEAGUREL - 2

Working, Together:

®  San Semarding County Transporiation Commission @ 3an 3emardine County Transporiciion Authority
u San Bernardino Coundy Congestion Management Agency & Servics Authorily for Freeway Emargencies

Minute Action
AGENDA TTEM: 7
Date: April 11, 2007
Subjzct: Request for Prépesal (RFP C03003) for Insurance Brokerage Services

Recommendation:  Authorization and approval to release RFP 08-003 for SANBAG Insurance
Brokerage Services.

Background: Marsh Risk Management Services has been the SANBAG Insurance Broker since
2001. Prior to Marsh, AON Risk Management Services served as the Insurance
Broker.

Pursuant to policy direction, SANBAG has required that this type of contract be
awarded on the basis of demonstrated competence and on the professional
qualifications necessary for the satisfactory performance of the services at a fair
and reascnable price to SANBAG. Such selection shall taks into consideration
prior experience of the firm and/or representatives, understanding of work to be
completed, knowledge of the working environment, and particular skills and
expertise of the firm and/or representatives proposed for the function.

Included in the agenda packet is a copy of the RFP for the Insurance Brokerage
services. The REP defines the schedule for the selection process, the purpose of
the request and the evaluation process and a list of issues expected to be addressed
in the response.

Approved
Administrative Committeg
Date:
Moved: Second:
in Favor: Opposed: Abstainzd:

Witnessed:

ADMOT04b-tjrdoc
94207000
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Admin Agenda Item
April 11, 2007
Pagz 2

Financial fmpact:  There 18 no financial impact of this item at this time.

Reviewed By This item is scheduled for review by the Administrative Commifies on
April 11, 2007.
T

Responsible Staff ierrence J. McGuire, Chief Financial Officer

ADMO704b-tim.doc
94207000
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San Bernardino County Transportation Authority
Request for Proposal No. 08-003
Insurance Brokerage Services

Introduction

On November 7, 1989, the voters of San Bernardino County approved bMeasure [,
authorizing a %% sales fax for transportation purposes for 20 years. The original
estimates were that the funding for this twenty-year program would amount to over
$1.8 billion. In 2004, the voters approved an extension of Measure [ for 30 years 1o
2040. The legislation provides for the San Bernardino County Transportation
Autherity (the Authority) to administer these funds. The Authority is composed of
twenty-nine member board reprasenting the ciiies of Adelanto, Barstow, Big Bear
Lake, Chino, Chino Hills, Colton, Fontana, Grand Terrace, Hesperia, Highland, Loma
Linda, Montclair, Needles, Ontario, Rancho Cucamonga, Redlands, Rialto,
San Bernardino, Twentynine Palms, Upland, Victorvilile, and Yucaipa; the Towns of
Apple Valley and of Yucca Valley; the San Bernardino County Board of Supervisors;
an appointee from the Governor {Caltrans).

San Bernardino Asscciated Governments {SANBAG) is the umbralla joint powers
agency where the Board of Dirsctors also serves as the County Transportation
Commission, the County Transportation Authority, the County Congestion
Managsment Agency, and the Service Authority for Freeway Emergencies.
Proposers should understand that for insurance pwyposes the organization, by
whatever name, is essentially one and the same.

AON Risk Management Services was the Authority’s broker up to 2001, Marsh Risk
Management Services has been the Authority’s broker since 2001, The Authority’s
renewal date for all policies is December [, 2607.

This Request for Proposal (REP) describes the Authority’s needs for investment
advisory services. [t is organized into the following sections:

L Introduction

I1. Purpose of the Request
I Evaluation Process

IV. Selection Timetable

V. Scope of Service

VI.  Format for Proposals
VIL  Award of the Contract

RFPOROO3-tjm.doc
94207400
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. Purpose of the Request

A

(General Statement

SANBAG is inviting proposals for insurance brokerage services. The successfil
firm will assume responsibility for marketing the program and related services.
No markets should be contacted uniil authorized to do so by SANBAG. Market
contact initiated prior t¢ authorization from SANBAG will disqualify the involved

firm.

i,  Ewvaluation Progess

A, General Description

Firms are requested to respond to this solicitation in the manner more
fully described in Secticn V below.

SANBAG and local agency staff will review and evaluate the responses
received against the evaluation criteria listed below.

The firms will be short listed by SANBAG and related agency staff
members.

B. Ewvaluation Criteria

REFP08003-tim.doc
94207000

The following criteria will be considersd in evaluating the responses received:

[ Q%)

(W)

Qualification and experience of the firm. This will be evaluated based
on the breadth and depth of the firm’s experience as a whole in the
performance of comparable insurance brokerage service assignments.

Qualification and experience of the individuals to perform the work.
This will be based on the resume of the individuals who will actually
oversee and perform the work, especially those senior staff committed to
participation in the work.

Organization of the work and management plan. This will be based on
the proposed approach to organizing, managing, and implementing the
necessary tasg.

Demonstrated understanding of the Authority’s needs and proposed
ethod of approach.

References for comparable current or past assignments. This will be
based on references from several clients where comparable work was
performed.




RFP0OBOO3-tjm.doc

94207000

6. Actual or Potential Conflict of Interest. This will be based on an
assessment of the firms’ client list and the extent to which the firm may
epresent fransportation related entities whose interests may conflict
with the Authorify’s.

7. Record of performance and demonsirated ability w produce quality work
and meet schedules.

8, Office locarion and available resourses.
Selection Timetable

The following timetable will apply to this RFQ.

liem Date

Release RF(Q May 2, 2007
Proposals Due — 5 pim May 14, 2007
Determination of Short List May 15 - 18, 2007
Interviews May 24 - 25, 2007
Recommendation to Administrative Commiftee June 13, 20G7
Administrative Committee recommendation to July 11, 2007

the Board of Directors

Scone of Services

Once the firm has been selected, authorized to market the program and place the

specified insurance coverage, they will also be responsible for providing the

following services:

A. Represent SANBAG 1in all futiwe negotiations with insurers, underwriters,
insurance regulatory authorities and other parties with regard to the SANBAG
insurance program.

B. Review the wording and accuracy of each policy, binder, certificate, endorsement
or other document received from insurers.

C. Verify the accuracy of all rates and premiums charged.

D. Promptly submit originals of all policies and endorsements to SANBAG.
E. Be available to answer questions from SANBAG personnel.

F. Prepare insurance certificates and endorsements as requested by SANBAG.

G. Issue binders, insurance certificates and endorsements to appropriate parties.

94
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H.
I

Run DMV checks

Develop standardized language identifving insurance requirsments for contracts
that SANBAG has with vendors.

1. Format for Pronosais

COw

!

ot

RFPOROO3-tim.doc
94207000

Letter of Transmittal
Executive Summary
Table of Contents
General Information-

A discussion of the firm including location of company headquarters, any branch
offices, number of years in business and organization, and staff’s qualification
including relevant experience. Please include the name of the individual(s)
assigned to this account along with a summary of their background.

Identify the number of public agencies for which your firm currently provides
brokerage services.

Has the firm ever been terminated from a contract? Please describe the facts and
circumstances in detail. Is the firm currently involved in any litigation?

Familiarity with Construction Projects ~

Please discuss the firms experience and understanding of the insurance
requirements for major construction projects.

Contract Review

Please discuss your ability to train SANBAG staff on how to review vendor
coniracts for appropriate insurance levels.

References-

Provide a minimum five references of current similar engagements with other
agencies (preferably governmental, including individuals whom we may contact
for reference).

Submission of Proposals-
The offeror shall submit five copies of its proposal to:

Mr. Terrence J. McGuire

Chief Financial Officer

San Bernardino Associated Governments
1170 West 37 Street, 2™ Floor

San Bemardino, CA 92410-1715

Proposals must be received at the above address no later than 3:00 p.m. on
May 14, 2007. Faxes will not be accepted. Proposals or proposal modifications
will not be accepted after the closing date.




Vil

Any inquiries concerning this RFQ should be made to Mr. Terrence J. McGuirs,
Chief Financial Officer, (909) 834-8276, ext. 124,

No contacts of any Kind shall be made with Board members, their staffs, or the
Authority staff other than as provided above. It 1s intended that the selection shall
be made on merit alone within the process set forth. Violation of this condition
shall be cause for inmediate termination of the proposal.

Award of Contract

SANBAG reserves the right to rsject any and all propesals. Award of the brokerage
services contract will be made to the firm, in the sole opinion of SANBAG which will
provide the best service, and best meets the needs of the SANBAG.

The terms and conditions of the work shall be set forth in a final brokerage services
contract. The engagement shall be for three years with two one-year options that can
be exercised only by written amendment.

RFPO&0G3-tjm.doc

94207000
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Governments

SANBAG San Bsrnardino Associatsd Governmenis

- Working Together

TRANSPORIATION:

1370 W. 3rd Sirzet, 2nd Floor San Bernarding, CA $2410-1715
| MEASURET.

Phone: {F09) 884-8274 Fam: [P09] 8853-4407 Wab: www.sunbog.ca.gov

® San Bernardine Couniy Transperiation Commission 8 San Sameardino Tounty Transportaiion Authorty
® Son 3emardino Counly Congastion Management Agency =& Service Authority for Fresway Emergencies

Date:
Subject:

. W
Kezcommendation:

Background:

Minute Action
AGENDA ITEM: 8
April 11, 2007

Selection of Vavrinek, Trine, Day & Co., LLP for SANBAG Auditing Services

Recommend approval of Vavrinek, Trine, Day & Co., LLP to provide SANBAG
Auditing Services and authorize staff to negotiate Contract CO718! in a not to
gxceed amount of $247.3435 for a three vear term and will be funded as described
below int the Financial Impact Section; ISFO8.

In February 2007, the SANBAG Administrative Committee approved the release
of a rsquest for proposal {RFP §7-181) for SANBAC auditing services. In
response to the RFP, seven firms submitted provosals. Firms that submitied
proposals included:

Caporicei & Larson

Lance, Soll & Lunghard, LLP

Mayer Hoffman McCann P.C.
McGladrey & Pullen

Moreland & Associates, Inc.

Rogers, Anderson Malody & Scowt, LLP
Vavrinek, Trine, Day & Co., LLP

ADMO704e-tjm.doc
942077600

Approved
Administrarive Committze
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:
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Admin Agenda ftem
April 11, 2007
Page 2

Financial Impact:

ADMO704c-tim.doc
94207000
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In March, proposals wers reviewed by the selection committee, which consisted
of three representatives from SANBAG staff, one SANBAG Board member and
the Chief Deputy Auditor for San Bernardine County. Based on this raview the
selection committes short-listed four firms including:

Caporicel & Larson

Mayer Hoffman McCang P.C.
McGladrey & Pullen

Vavrinek, Trine, Day & Co., LLP

Interviews were conducted by the selection commiitee on March 30, 2007.
Interview panelists included the same five representatives from SANBAG and
San Bernardino County that reviewed the responses to the Request for Pronosal.

At the conclusion of the interviews, the rg.view committee unanimously selected
Vavrinek, Trine, Day & Co., LLP. The strengths of Vavrinek, Trine, Day & Co.,
LLP are as follows:

» Extensive experience with local governments and fransportation agencies

» Emphasis cn working with SANBAG on accounting issues that are expected
to be addressed

» Proactive schedule and appreach for completing the requested services
Headgquarters in San Bernardino County

Finally and potentially most important, as SANBAG works to address financial
reporting issues and issues related to the accounting information system and
project management information system, the review committee coencluded that
Vavrinek, Trine, Day & Co., LLP offers the best mix of experience, staffing and
knowledge to assist SANBAG in its efforts to improve 1ts financial reporting and
accounting systems related to SANBAG’s numerous roles and responsibilities.

Vavrinek, Trine, Day & Co., LLP’s fee proposal is an annual fixed fee of $78,640
in the first year, 382,383 in the second year and $86,502 in the third year. The
contract is expected to be subject to optional extension for two additional years.
Based on a review of the fee proposals submitted by the other short listed firms,
the proposed fee is within the current market range for public agency clients.

The recommended action is consistent with the SANBAG Fiscal Year 2007-2008
Budget. Future year contract costs will be budgeted as necessary in future year
budgets; ISFO8.



Admin Agenda Item
April 11, 2007
Page 3

Reviewsd By:

Rezsponsible Siaff:

ADMO70D4c-tjm.doc
94207000

This item is scheduled for review by the Adminstrative Committee cn
Aprii 11, 2007.

Terrence MoGuire, Chief Financial Officer
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SANBAG Contract No. C07181
by and betwaen

San Bernardine Associated Governments

and

Yavrinek, Trine, Dav & Companv, LLP

for

Auditing Services

5] Payable Vendor Contract # C07181 Retention: Original
[:] Receivable Vandor 1D VIDC & Yes % [.) No m Amendment
Motes:

Pravious Amendments Total

Origina! Confract §247.345 Pravicus Amendments Contingency Total:

Cugrant Amandment:
Contingency Amount: 3 0.00

€@ W N

Current Amendment Conlingancy:
Contingancy Amount requires spacific authorization by Task Manager prior to rslease.

Contract TOTAL < | $ 247,345

¥ Plaase include funding allocation for the original contract or the amandmaent.

Task Cost Code  Funding Sources Grant 1B Amounts
iSF08 5556 _ . $ 180,345 .0C
508080C0 5556 —_— . $ 42.000.00
50708000 5556 —_— _ $23.00C.0C
$
Original Board Approved Contract Date:  Pending  Coniract Start: Contract End:
07/01/2007 06/30/2010
New Amend. Approval {Board) Date: - Amend. Start: Amend. End:

if this is a muiti-year contract/amendment, piease ailocate budget authority among approved
budget authority and future fiscal year(sj-unbudgeted obligations:

Approved Budget = Fiscal Year: 2008 Future Fiscal Year(s) -
Authority 2 $ 78.460 Unbudgeted Obligation = = § 168 885

Is this consistent with the adopted budget?  [Jyes  [INo
if yes, which Task includes budget authority? |SF08
If no, has the budget amendment been submitted? [_]Yes [_|No

Please mark an “X” next to all that apply:
[] Intergovernmental [[] Private ] Non-Local X Local ] Partly Local

Disadvantagad Business Enterprise: [JNo  [JYas %
Task Manager: Terrence J. McGuire ( \ Contract Manager: terrance J. McGuire |
‘?%a:::;—k‘;' s;{} - ‘ : A . F ; ety
L A g*ié/;’ /é > Wi:\ IR «;w,f{,/s’}*/ o =2
Task Ma?-’gea Signatura Déte | ContragtManager Signaturs Date
i Dy 0z 7
’,./f) '-,«} é;ﬁi {’/';f;{,&i«b{w =, L 7
Chief Finangéi Officer Signaturs Dats
Filenama:

Form 28 (6/06



San Bernardino Associated Governments
Professional Auditing Services
Scope of Services

This document describes the scope of auditing services requested by San Bemnardino Associated
Governments {SANBAG) as included in Section V of Request for Proposal 07-181, The firms were
requirad 1o demonstrate their understanding of SANBAG s auditing requirements, their experience
with various funding sources, their work plan implementation, and the qualifications and experienca
of staff assigned to the job. The firms were also requirad to demonstrate an understanding of bond
covenants and the issuance of sales tax revenue bonds.

V. Scone of Services

Azii. 0

Auditing Standards to be followad

The audit shall be performed s0 as to satisfy the audit requirements in accordance
with the generally accepted government auditing standards set forth for financial
audits in the General Accounting Office’s (GAO) Govermment Auditing Standards
{1994}, the Single Audit Act of 1984, as amended, and U.S. Office of Management
and Budget (OM3B) Circular A-133 and OMB’s Compliance Supplement titled
Uniform Regquirements for Grants t¢ State and Local Governments,

The examination shall also include an audit of the County's Local Transportation
Fund (LTYF) and the State Transit Assistance fund {(STAF) in accordance with

California Code of Regulations Sectien 6661 for LTT and Section 6751 for STAF.

Renorts to be issued

Following the completion of the audit of the fiscal year’s financial statements, the
Auditor shall issue the following reports and letters:

. Independent Auditor’s report on Basic Financial Statements

. Independent Auditor’s Single Audit Report

. Local Transportation Fund Financial and Compliance Report

. State Transit Assistance Fund Financial and Compliarnice Report

. Report on Applying Agreed Upen Procedures for Appropriations Limit Calculation
. Audit Committee Letter

. Management Letter (if required}

s S LW R N PR R

. Additional Considerations

1. Itis expected that the firm, which is selected, shall keep the Agency informed of
new state and national developments affecting municipal and local government

AuditScopeQfSarvices_tjm.doc 1
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finance. Additicnaily, reporting standards and trends including changes in
federal/state grant program accounting and reporting requirsments shall be
communicated to the Agency.

2. SANBAG requires that the auditor's scope of service include up to 20 hours a year
of consulting time. Should SANBAG require additional audits/services outside of the
scope listed above, fees will be established at the time such services are determined
t0 be nacessary.

3. The auditor shall provide the Chief Financial Officer with periodic progress
reports during the course of the fieldwork. These reports shall identify problems
encounterad or foreseen, deficiencies in work being performed by Agency staff,
disagreements over the application of accounting principles and other items, which
could result in delay of the audit work. The auditors shall observe the adequacy of the
svstems of internal control, accounting procedures and other significant observations.

4. The auditors should be prepared to attend at ieast one Administrative Committes
meeting and one Board of Directors' meeting to present the reports and respond to
any inquiries.

5. After the completion of the audit, the auditors will deliver seventy-five (73) bound
copies and one PDF file of the final SANBAG Audit and forty (40) bound copies of
the final LTF and STAF audits.

Working Paper Retention and Access to Working Papers

All working papers and reports must be retained, at the auditor’s expense, for a
minimum of three (3) years, unless the firm is notified in writing by SANBAG ofthe
need 0 extend the retention period. The auditor is required to make working papers
available, upon request, to the following parties or their designees:

San Bernardino Associated Governments

Parties designated by the federal or state government or by SANBAG as part
of an audit quality review process

Auditors of entities of which SANGAG is a sub-recipient of grant funds

4. In addition, the firm shall respond to the reasonable inquiries of successor
auditors and allow successor auditors to review working papers relating to
matters of continuing accounting significance.

(S

L8]

AuditSeopeOfServices_tim.dog o)
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SANBAG San Barnardino Associated Governmenis

1170 W, 3rd Sireet, 2ad Floor San Sernardine, CA $2410-1715
Phons: (P09) BB4-8276 Fox: (P09} 885-4407 Wab: www.sanbag.ca.gov

| Working Together

» 3an Bemarding County Transportation Commission ®  3an Bernardinoe Couny Transportation Authority
® San 3emarding County Congastion Management Agency »  Service Authority for Freeway Emergencies

Minute Action
AGENDA ITEM: ?
Date: April 11, 2007
Subject: State and Federal Legislative Briefing

Recommendation: 1. Receive Report on State and Federal Legislative Issues; and

2. Adopt the following bill positions:

a. Support — AB 633 (Galgiani)

b. Support — AB 1499 (Garrick)

c. Support — SB 56 (Runner)

d. Support - SB 61 (Runner)

€. Support — SB 262 (Runner)

f. Support - SB 947 (Hollingsworth)
Background: State Legislative Report

Legisiation

Senate Concurrent Resolution (SCR) 16, which, if adopted, will codify the
Gary Moon Memorial Interchange at Route 30/1-215. Ten cities and one County
Board of Supervisors submitted copies of support letters to SANBAG (thank you
for your support). At time of print of this agenda item, SCR 16 was set for
hearing during the April 10® Senate Transportation and Housing Commiftee
meeting. The SANBAG Director of Intergovernmental and Legislative Affairs,
Jennifer Franco, was scheduled to testify in favor of this legislation.

During SANBAG’s March Administrative Meeting, it was suggested to add
housing and water issues to the list of targeted transportation bills SANBAG is
currently monitoring. Staff recommends limiting the monitoring of housing and

Approved
Administrative Commitiee
Date:
Moved: Second:
In Favor: Opposed: Abstained:
Witnessed:

ADMUOT764AJF doe
Atachment: ADMO704A1-1F doc
30307000
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April 11, 2007
Page 2

ADMO704A-IF doc

water bills to those that pertain to affordable housing, Proposition 1C funding for
housing and emergency shelters, and Proposition 1E funding for flood prevention.

Staff also recommends SANBAG adopt the following positions:

Support: AB 633 (Galgiani) - This bill would create the Rail Safety and Traffic
Mitigation Bond Act of 2007, which would state the intent of the Legislature to
enact legisiation providing for a general obligation bond act in the amount of
$500,000,000 to be submifted to the voters for approval in order to provide
funding for a program to eliminate the most dangerous railroad-highway grade
crossings in the state, as identified by the Public Utilities Commission, with funds
to be allocated by the California Transportation Commission.

Support: AB 1499 (Garrick) - This bill would authorize the California
Department of Transportation (Caltrans) to use the design-build procurement
process for its state highway construction contracts. If passed, the result of this
legislation will broaden current law that provides for Caltrans to use design-build
procursment for up to 12 transportation projects.

Support: SB 56 (Runner) - This bill would declare the intent of the Legislature
to authorize a demonstration program that would allow a careful examipation of
the benefits and challenges of using a design-build method of procurement for
transportation projects. SB 56 provides that until January 1, 2016, certain state
and local iransportation entities may use a design-build process for contracting on
transportation projects and transportation projects can be selected by the
California Transportation Commission (CTC). This bill also specifies a labor
compliance program, implementation reports to the Legislature and CTC, and
bidding procedures.

Support: S3 6 (Runnerj - Existing law authorizes the Department of
Transportation and regional transportation agencies, as defined, wuntil
January 1, 2012, to enter into up to 4 comprehensive development lease
agreements with public and private entities, or consortia of those entities, for
construction of transportation projects that are primarily designed to improve
goods movement. Under these provisions, tolls or user fees may be charged to
users of those transportation facilities, except that tolls or user fees may not be
charged to vehicles with 3 or fewer axles. The comprehensive development lease
agreements must be submitted to the Legislature for approval or rejection. This
bill would enact additional similar provisions without the above restrictions.
The bill would provide a revised process for nominating and selecting candidate
projects. The bill would authorize the department or regional transportation
agency nominating a project to pay a stipend to proposers of a project under
certain conditions. In addition to authorizing the charging of tolls or user fees on
transportation facilities constructed under these new provisions, the bill would
also authorize the department or regional transportation agencies to enter into
agreements under which a private entity constructs a transportation project that 1s
operated without the charging of a toll or user fee, but where the private entity

104 tachment: ADMO704A1-JE doc
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receives compensation in the form of a shadow toll or other type of payment. The
bill would make other related changes.

Support: SB 262 (Runner) - Proposition 13, approved by the voters at the
November, 2006, general election enacts the Highway Safety, Traffic Reduction,
Adr Quality, and Port Security Bond Act of 2006, which authorizes the issuance of
$19.925 billion of general obligation bonds for various transportation purposes,
including $2 billion to be deposited in the Trade Corridors Infrastructure Fund in
the California Ports Infrastructure, Security, and Air Quality Improvement
Account to be available, upon appropriation by the Legislature, for allocation by
the California Transportation Commission fo highway sysiem and freight rail
system improvements along federally deswnated trade corridors of national
significance. This bill would require the commission, when aliocating these funds
to projects, to consider the impact of a project on goods movement and port
operations in the Southern California region and the potential of a nroject o
benefit the inland port concept in order o relieve congestion at and in the vicinity
of the Port of Los Angeles and the Port of Long Beach.

Support: SB 947 (Hollingsworth) - The California Environmental Quality Act
(CEQA) requires a lead agency to prepare an environmental impact report on a
project that it proposes to carry out or approve that may have a significant effect
on the environment, unless the project is exempt from the act. This bill would
exempt from those CEQA requirsments the expansion of an existing overpass, on-
ramp, or off-ramp that is built on an easement or right-of-way under the control of
a state or local transportation agency, or a city, county, or city and county. By
imposing new duties on local governments with respect to determining whether
that exemption is applicable to specified highway expansion projects, the bill
would impose a state-mandated local program. This bill contains other related
provisions and other existing laws.

Federal Legislative Report

Federal Programs

In May 2006, the U.S. Department of Transportation announced its National
Strategy to Reduce Congestion on America’s Transportation Network, a program
U.S. Department of Transportation (DOT) believes will reduce congestion on the
Nation’s roads. One major component of the Congestion Initiative is the Urban
Partnership Agreement (“UPA”™). The U.S. DOT has issued a Notice soliciting
proposals by metropolitan areas to enter into UPAs with the Department in order
t0 demonstrate strategies with a combined track record of effectiveness in
reducing traffic congestion. Applications are due April 30, 2007.

Please see the attached memorandum from V an Scoyoc Associates, SANBAG’s
federal advocates, for more information regarding this program.

Attachment: ADMOT704A1-JF doc

30307000
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Financial Impact

Reviewed By:

Responsible Staff

196

ADMO704A-JF . doc

No impact on SANBAG Budget; potential gains or losses may be experiencaed
depending on outcome of legislative proposals.

This item is scheduled for review by the Administrative Commities on
April 11, 2007.

Jennifer France, Direcior of Intergovernmental and Legislative Affairs

Attachment: ADMO704A1-JF doc
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Van Scoyoc Associates
191 CONSTITUTION AVENUE, NW
SUITE 600 WEST
WASHINGTON, BC 20003
MEMORANDUM
To: Jennifer Franco
FROM: STEVE PALMER
PATRICK HOLTZ
DaTE: MARCH 31,2967
Rxz: DOT’s URBAN PARTNERSHIP PROGRAM

Prooram Summary

In May 2006, the U.S. Department of Transportation announced its Notional Strategy fo Redice
Congzstion on America’s Transporiation Network, a program DOT believes will reduce
congestion on the Nation’s roads. Cne major component of the Congestion Initiative is the Urban
Partnership Agrsement (FUPA™). While we have provided some background, access to additional
information and applications can be found at: http//fwww fishteridiocknow.gov/upas htm

DOT has issued a Notice soliciting proposals by metropolifan areas to enter into UPAs with the
Department in order to demonstrate strategies with a combined track record of effectiveness in
reducing traffic congestion. To support congestion-reducing strategies adopted by the
Department’s urban partaers, DOT will use discretionary funding under the -

o Intelligent Transportation System Operational Testing to Mitigate Congestion Program;
o Value Pricing Pilot Program; and
o Other discretionary grant, lending and credit support programs.

In addition, to the maximum extent possible, the Department will support its Urban Partners with
regulatory flexibility and dedicated expertise and personnel. Applications are due April 30™.

Elements of the Urban Partnership Program

Under the Urban Partnership Program, DOT is seeking proposals from metropolitan areas that
agree to implement a comprehensive policy response to urban congestion, including (a) a
congestion pricing demonstration, (b) enhanced fransit services, and (¢) an increased use of
telecommuting and flex scheduling, and (d) advanced technology deployments. DOT plans to
select 1-3 “Urban Partners,” and will support them with available financial resources, regulatory
flexibility, and technical expertise.

Tolling: This is the key component of the Urban Partner Program. According to DOT, It involves
broad applications of congestion pricing that can be implemented in the near-term. These could
be networks of priced lanes that use existing highway lanes (to reduce time needed for

Attachment; ADMO704A1-JF doc
563070600
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implementation); variable tolls on entire roadways - including toll roads and bridges, as well as
existing toll free facilities; cordon charges to enter a congested area; and area-wide pricing
involving charges on all roads within a congested area. Uniike the single-facility implementation
orojects and regional studies previously funded by DOT's Value Pricing Pilot Program, the
Initiative is sesking significant reductions in congestion from mear-rerm implementation on a
broad scale.

Traasit: The second element includes more efficient and responsive public transit systems that
tatlor services specifically for rush-hour commuters. For example, free-flowing priced highway
lanes can provide opportunities for Bus Rapid Transit and Express Bus services. Such services
are flexible and cost-effective modes of public transportation, and provide viable commuting
options for those who must travel during rush hours. They also have short timeframes for
implementation, meaning that they can play a iarge role in reducing congestion immediately.

Telecommuting: The third element of DOT's strategy involves commitments from major
employers in the region to allow mors of their employees to telecommute and work a flexible
schedule. Flex-time policies can help stagger work schedules, decreasing the number of drivers
during peak travel times.

Techrology & Operations: Finally, Urban Partnerships will utilize advanced technological and
operational approaches to improve system performance, support regional efforis o expand the
provision of real-time traveler information, improve fraffic incident response, improve arterial
signal timing, and reduce the obtrusiveness of highway construction work zones.

In return for their commitment to adopt innovative, system-~wide solutions 1o traffic congestion,

USDOT has committed to provide financial resources (including some combination of grants,

loans, and borrowing authority), regulatory flexibility, and dedicated expertise and personnel,

Potential funding sources include the Department's Value Pricing Pilot Program and Intelligent
ranspertation Systems Operational Testing to Mitigate Congestion Program.

H

Attachment: ADMO704A1-JF doc
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# San Bamardine County Transponation Commission & 3an Bemardino County Transporiciion Authorlfy
® 3an Bermarding County Congastion Managsment Agency ®  Service Authority for Freeway Emergancies

Date:

Subfect:

- £
Recommendaiion:

Background:

Financial Impact.

Reviewed By:

Responsibile Staff:

Minute Action
AGENDA ITEM: 10

April 11, 20667

I

San Bernardino Associated Governments State and Faederal Legislative Program
Review the 2007 Federai and State Legislative Programs.

Each December/January, SANBAG undergoes a review process for its State and
Federal Legislative Programs. The board has requested further review of the
2007 Legislative Programs.

Attached are the 2007 State and Federal Legislative Programs. The State and
Federal Programs wers previously discussed during SANBAG's January
Administrative Committee and February’s Board meeting. At February’s board
meeting, boeard members indicated further discussion was need on issues such as
design-build, Colton Crossing and environmental exemptions on frseway
corridors and inierchanges.

Funding to support the State and Federal Legislative Program is included within
the adopted SANBAG FY07-08 Budget.

This item was reviewed by the Administrative Committee on Januvary 17, 2007
(Meeting chaired by Lawrence Dale) and by the Board of Directors on
February 7, 2007 (Meeting chaired by Dennis Hansbhergerj and was
recommended to be presented at the next Administrative Committee.

Jennifer Franco, Director of Intergovernmental and Legislative Affairs

ADMGT048-IF doc
Attachments:
ADMO734B1-JF . doc
ADMG7034B2-JF .doc
30397000

Approved
Adminisirative Committee
Date:
Moved: Second:
In Favor: Coposed: Abstained:

Witnessed:
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San Bernardino Associated Governments

2007 State Legislative Program

OVERALL OBJECTIVES

i.

2.

~
2.

4.

Protect and enhance current funding levels.

& 1

Support increases in transportation revenues and funding sources that enhance
SANBAG’s ability to develop and deliver planned projects.

Maximize flexibility in the use of existing transportation revenues.

Streamline administrative and regulatory processes.

STATE LEGISLATIVE PROGRAM

1.

Protect transporiation funding levels for transportation programs.

Al

rotect existing highway and transit funds, including Proposition 42, Traffic
Congestion Relief Program, Public Transportation Account and Transportation
Development Act, against suspension, ftransfer or expenditure for
non-transportation uses or for purposes other than those specified in law.

Support state budgst and California Transportation Commission allocations to
fully fund projects for San Bemnardine County included in the State
Transportation Improvement Program (STIP) and the Measure [ Expenditure
Plan.

Support and/or sponsor legislation to protect the statutory 1.5 percent of revenue
cap on administrative fees levied by the Board of Equalization (BOE) for the
collection and administration of county transportation sales tax measures.

Support legislative efforts to index the gas tax to an inflationary index or to the
price of gasoline to ensure that state Highway Trust Fund revenues will not
continue falling relative to total miles driven. Any indexing provisions approved
at the state level should include a prohibition against the diversion of gas taxss
collected from transportation purposes to general fund purposes. In addition, if
the index is tied to the price of gasoline, SANBAG supports a statutory cap and
floor as part of the indexing provision to provide a consistent, predictable revenue
stream and protect against significant tax increases due to market fluctuation on
tne price of gasoline.

Support full funding of the regional programming process to provide for regional
determination and programming for the use of all current funding sources and to
provide total flexibility for all current and futars STIP programs.

Support state policies that assure timely allocation of transportation revenue,
including allocations of new funds available to the STIP process as soon as they
are available.

ADMO070481-JF .doc



San Bernardino Associated Governments
2007 State Legislative Program

G.

S

Continue to support AB 2766 vehicle license fee funding in the South Coast Air
Basin, the South Coast Air Quality Management District (SCAQMD), to the cities
and the Mobile Source Air Pollution Reduction Review Committee (MSRC);
support MSRC’s independence as a committee.

Support legislation or the development of administrative policies to allow a
program credit for local funds spent on accelerating STIP projects through right-
of-way purchases, or environmental and engineering consultant efforts.

Suppert legislation that will allow the state to advance and/or loan funding to
local agencies for projects that are finded through sales tax programs but delayed
due to cash flow problems.

Support current local program funding and flexibility of the State’s Transportation
Demand Management program.

Support legislation and/or budgetary actions to assurs a fair share of State
revenues of intercity rail {provided to Amtrak, Metrolink or other operators)
funding for Southern California and San Bernardino County.

Support legisiation that ensures equity of benefit from the investment of State
passenger rail funds o ail passenger rail lines including commuter rail systams.

Oppose any propesal that could reduce San Bemardino County’s opportunity 0
recelve transportation funds, including diversion of state iransportation revenues
for other purposes. Fund sources include, but are not limited to, the State
Highway Account {SHA), Public Transit Account (PTA), and Transportation
Development Act (TDA) and any ballot initiative sources.

2. Support increases in transportation revenues and funding sources that enhance the

ability of SANBAG to implement their transportation programs and plans.

A.

ADMO704B1-JF
50307000

Support guidelines that maximize SANBAG’s ability to receive the highest
distribution possible of available funding authorized through Proposition 1B.

In support of the 5-County Joint Venture - representing the five Southern
Califormia County Transportation Commissions, the Southern California
Association of Governments (SCAG), and the Los Angeles Economic
Development Commission (LAEDC), as well as private sector companies,
including the railroads - to suppost legislative efforts to create a regional goods
movement program currently referred to as the "West Coast National Freight
Gateway Program.”

Support or seek legislation and administrative financing/programming policies
and procedurss to assure an identified source of funding and an equitable
distribution of the funding for bus and rail services in California.

Seek legislation to assure that dedicated state intercity rail funding is allocated to

the regions administering each portion of the system and assure that funding is
distributed on an equitable basis.
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ADMOT04B1-JF
50307600

Support or seek legislation to assure a dedicated source of funding, other than the
State Highway Account for local street and road maintenance and repairs.

Support legislation to provide funding for innovative, intelligent/advanced
rransportation, goods movement, and air quality programs which relieve
congestion, improve air quality and enhance economic development.

Support legislation creating the Passenger Rail Improvement, Safety and
Modemization (PRISM} program so long as funding comes from new sources of
revenue.

Support current local program funding and flexibility of mobility projects, such as
Freeway Service Pairol (FSP), ridesharing and call boxes.

3. Maximize flexibility in the use of existing transpertation revenues.

Seek a fair share for San Bernardino County of any state discretionary funding
made available for transportation grants or programs.

Support legislative and/or administrative efforts to improve flexibility with the
use of GARVEE bonds, AB 3090 financing, and/or other available financing
mechanisms to ensure that SANBAG is able to fully leverage state and federal
transportation funds during the state's current fiscal crisis.

Support legislation to snable county transportation commissions to utilize design-
build and design-sequencing for the design and construction of transportation
capital improvements to maximize funding and ensure greater efficiency and
effectiveness for project delivery.

Support legislation to ensure that funding for transit operations is commensurate
with existing and new demands placed on public transit by air quality and
congestion management programs, CalWORKS (welfare to work reform) the
American with Disabilities Act, including the wse of social service funding
sources.

Support income tax benefits or incentives that encourage use of altemative fuel
vehicles and alternative modes of transportation without reducing existing
transportation funding levels. Monitor and, where appropriate, support studies of
market-based pricing measure to relieve traffic congestion, improve air quality
and/or fund transportation alteratives.

Support legislation to finance cost effective conversion of public transit fleets to
alternative fuels.

Work with the State Administration to develop a formal State-level coordination
effort with various social service programs to identify transportation needs and
funding opportunities for the provision of social service transportation.

sl



San Bemardino Associated Governments
2007 State Legislative Program

4, Streamline adminisirative and regulatory processes.

A Support legislation and/or administrative reforms to enhance Caltrans project
delivery, such as simultaneous Environmental Impact Report (EiR) and
engineering studies, and a reasonable level of contracting out of appropriate
activitias to the private sector.

B. Support efforts to simplify and improve the local administration of Transportation
Development Act Funds.

ADMOT04B1-IF 113
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San Bernardino Associated Governments
2007 Federal Legislative Program

OVERALL OBJECTIVES

I. Protect and enhance current funding levals for transportation programs.

2. Protect and enhance flexibility in use of transportation revenue.

3. Reduce or eliminate costly and duplicative administrativs and regulatery requirements,

FEDERAL LEGISLATIVE PROGRAM

1. Protect and enhance current funding levels for traasporiation programs.

Al

o

Support legislation to securs adequate budget appropriations for highway, bus, rail,
air quality and mobility programs in San Bernardino County. Support efforts to bring
transportation appropriations to authorized levels.

Seek a more equitable appropriation of highway trust funds for donor states, which
includes California, as well as a fair share for San Bernardino County of any Federal
funding made available for transportation programs and projects.

Suppeort efforts o increase Federal Transit and Highway program funding via utilization
of the highway trust fund balance.

Support legislative efforts to index the gas tax to an inflationary index or to the price of
gasoline to ensure that Federal Highway Trust Fund revenues will not continue falling
relative to total miles driven. Any indexing provisions approved at the Federal leval
should include a prohibition against the diversion of gas taxes collected from
transportation purposes to general fund purposes. In addition, if the index is tied to the
price of gasoline, SANBAG supports a statutory cap and floor as part of the indexing
provision to provide a consistent, predictable revenue strsam and protect against
significant tax increases due to market fluctuation on the price of gasoline.

Seek legislation to correct the reduction to the Federal Highway Trust Fund (HTF) due to
the Federal subsidy of ethanol-based fuels, as well as, to compensate California’s reduced
HTF apportionment level due to the implementation of ethanol-blended fuel in 2003.

Support continued Federal commitment of funds to support public transit, to assure that
California and the western states receive a fair share of the AMTRAK funding resources
as compared to the North East Corridor.

Seek specialized funding for goods movement projects of international and national
significance that are bevond the funding ability or responsibility of local and state
transportation programs and budgets, including the ability to levy locally administered
fees to mitigate the costs resulting from the impact of goods movement on local
transportation infrastructure, i.e. a state and/or regional container fee.

114 ADMOT04B2-JF doc
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2007 Federal Legislative Program

H.

ey

in support of the 3-County Joint Venture - representing the five Southern California
County Transportation Commissions, the Southern California  Asscciation of
Governmerts (3CAG), and the Los Angeles Economic Development Commission
(LAEDC), as well as private sector companies, including the railroads - to support
legislative efforts to create a reglonal goods movement program currently referred to as
the "West Coast National Freight Gateway Program.”

Seek funding for airport ground access and other airport development needs in
San Bernardino County.

Seek continued funding for the construction of the Inland Empire Transportation
Management Center (TMC) for congestion mitigation purposes, as well as Federal
funding to provide for enhance homeland security/emergency operations services as an
additional component of the center’s functionality.

2. Protect and enhance flexibility in use of transportation revenue.

Al

Support legislation that will modify federal project development requirements for
transit projects to make them more consistent with the process employed for highway
projects.

Support legislation to sxempt commuter rail services operating within existing
ratlroad right-of-way from federal new start and alternative analysis requirements in
order to utilize Federal funding.

Support efforts to pursue funds to facilitate timely conversion of public sector flzets
to alternative fuels to meet Federal fleet conversion mandates.

Support tax benefits and/or incentives for transportation demand management
programs and alternative fuel programs to promote the use of alternate modes of
transportation.

Seek funding for Alameda Corridor East improvement projects, which includes the
Freight Corridor generally described as the Union Pacific Ratlway and the Burlington
Northern Santa Fe Railway Mainline tracks from East Los Angeles (terminus of the
Alameda Corridor) through Los Angeles, Orange, Riverside, and San Bernardino
Counties. Support increased federal funding opportunities for San Bemardino and
Riverside Counties to access these funding sources. Seek continued federal funding
of Maritime Administration studies focusing on an “Inland Rail Port” in
San Bernardino County and Riverside County.

Support legislation that ensures coordination of transportation and social service
agency funding (i.e. Departments of Aging, Rehabilitation, and Welfare).

Support legislative or administrative policies that promote a “regional” approach to
atrport development and usage of Southern California Logistics, San Bernardino
International, and Ontario International airports and the March Joint Use Airport.

ADMO70482-JF
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3 Reduce or eliminate costly and duplicative administrative and regulatory requirements.

A

&5

ADMO704B82-JF
50307000

Support legislation and/or administrative reforms that result in cost and time savings
to environmental clearance processes for transportation construction projects.

Work with the Administration and the San Bernardino Congressional delegation o
reach an equitable resolution to the Federal Highway Administration (FHWA)
retroactive interpratation of Americans with Disabilities Act (ADA) compliance
guidelines that would require the use of alternative or restricted funding for costly
curb-ramp upgrades within the boundaries of all federally-aided projects.
Specifically, would seek an exemption for Congestion Mitigation and Air Quality
(CMAQ) projects that do not necessitate ground alteration or disturbance, and which
funding is specifically earmarked for such purposes, including wireless technology
and traffic synchronization.

Oppose legislative changes to alter the formula by which Congestion Management
and Air Quality (CMAQ) funds are allocated to states; specifically, attempts to
change the weighting factors assigned to nonatfainment arsas for the purpose of
determining each state's share of CMAQ funds, as well as to assure that the funding
continues to be allocated directly to the transportation commission.

Support administrative or legislative action to ensure consistency among the Faderal
congestion management and the 3Staie’s Congestion Management Program
requirements.

Monitor and, where appropriate, support studies of market-based pricing measures to
relieve traffic congestion, improve air quality and/or fund transportation alternatives.

Seek Federal authorization allowing states, where appropniate to pursue options to
privatize various aspects of transportation to increase the efficiencies and
effectiveness of their available resources through private sector participation.

Due to the elimination of Federal transit operating subsidies, support legislation to
alsc eliminate Federal requirements and regulations regarding transit operations.

Support legislation and/or administrative reforms to enhance Caltrans project
delivery, such as simultaneous Environmental Impact Report (EIR) and engineering
studies, and a reasonable level of contracting out of appropriate activities to the
private sector.

Continue to streamline Federal reporting/monitoring requirements to ensure
efficiency and usefulness of data collected and eliminate unnecessary and/or
duplicative requirements.

W
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Minute Action
AGENDA ITEM: _ 11
Datz: April 11, 2067
Subject: Transportation Development Act (TDA) Claimant Audit Services

Recommendation:  Approve Amendment No. 3 to Contract 06-008 with Miers & Miers CPA,
increasing the contingency amount by 320,000 to provide extra work performed
for the years ending June 30, 2005 and 2006, for 2 new contract authority of
3262,278 as identified in the Financial Impact Section.

Background. The Board of Directors, at their August 3, 2005 meeting approved the selection of
Miers & Miers, CPA to perform the fiscal and compliance audits for all TDA
Claimants and Measure { Pass-Through recipients for Fiscal Years 2005, 2006
and 2507 with the ability to renew for two additional years. The current Letter of
Engagement was approved by the Board of Directors in June 2006.

Pursuant to PUC Section 99245, SANBAG, as the regional transportation agency,
is responsible for ensuring that all claimants to whom an allocation of TDA funds
has been made submit an annual certified fiscal audit of the funds received,. The
contract amount did not contain sufficient authority for unforeseen or changed
circumstances that were encountered during audits the Victor Valley Transit
Authority’s (VVTA) and Mountain Area Regional Transit Authority’s (MARTA).
The approved Letter of Engagement provides that cost for additional work is
based on actual time spent at standard hourly rates plus direct out-of-pocket
expenses. The Letter of Engagement remains unchanged; however, this item
seeks an amendment to increase the contract contingency amount by $20,000 to
cover additional cost incurred for the VVTA & MARTA audits.

Approved
Administrative Commitiee
Date:
Moved: Second:
I Favor: Opposed: Abstained:
Witnessed:
ADMO704a-vib.doc
50207600
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This vear the toral number of audits requirad under the coniract is fifiy-three;
twenty-three are funded with TDA Administrative funds.

Financial Impact:  Thais item is consistent with the FY 2006-2007 budget. The amendment will
increase the confract contingency amount for TDA Audits by $20,000, Task No.
30207000, This amendment increases the total contract authority to $262,278.
Funding source for this amendment is Local Transportation Fund -
Administration Funds.

Revizwed By: This item is scheduled for review by the Adminstrative Committee on
April 11, 2007.

Responsible Sigff.  Michael Bair, Director of Transit and Rail Programs

Deborah Barmack, Director of Management Services
Victoria Baker, Senior Transit Analyst
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SANBAG Contract Mo. 06-8038-03
by and beiwaen

San Bernarding Asscciated Sovernmeanis

and
Miers & Miers. LLP. CPA

for

TDA & Measure [ Pass-Throuch Recipients and Small Transit Operators Audits

FOR ACCOUNTING PURPOSES ONLY

< Payable Vendor Contract # Retention: [] Original
] Recaivable | Vendor tD MM [ vas % o | [X] Amendment
Motas:
% Pravious Amendmenis Total 3119598
iginal Contract 3101584 . .
Original Contrac 5101840 Previcus Amendments Conlingency Tolal 3 153,980
Current Ameandment: 3
Contingency Amount: 35 5,060 )
Current Ameandment Contingancy: 320,000

Contingency Amnount requiras spacific suthorization by Task Managsr prlor 1o releass.

Contract TOTAL 9 | 252,273

¥ Pleasa include funding allocation for the original contract or the amendment,

Task CostCode  Funding Sources Grant il Amounts
80207060 5558 LTF - Administration $ 20,00C
S R - - $
- - I - 5
_ 3
Original Board Apporoved Contract Date: 8/3/08 Contract Start; 8/3/08 Contract End: 5/2/08
New Amend. Approvat (Board) Date: 5/2/07 Amend. Start: - Amend. End: 5/30/08

if this is a muiti-year contract/amendment, pieass allocate budgset authority among approvad
hudget authority and futurs fiscal year{sj-unbudgated obligations:

Approved Budget | Fiscal Year: 2006/2007 Future Fiscal Year(s} — ;
Authority -» $ 20.000 { Unbudgeted Obligation < , $

Is this consistent with the adopted budget?  X]Yes  [INo
If yes, which Task includes budget authority? 50207060
If no, has the budgst amandment been submitted? []Yes [_INo

CONTRACT MANAGEMENT

Please mark an “X” next to all that apply:
] Intargovernmantal 52 Private [ Non-Lozal 1 Local [] Partly Local

Disadvantaged Busingss Enterprisa: T_INo  [Yes \/e Veteran%

Task Manager: Michael Bair Cont act Manager Victéria Baker /
/ - i . ~f3’( 4 ;s T
N o 4-307 A fpind Kot Daimmd o457
Tas Managef Si gna*ure LDale Task Managar Ssgnaiuro Date
f; A {«//%J{_M LI2 S S ,f i ’i»»"g/& e ,&’“ﬂahzwx AaZon 77
!

Chief thancaal Officer Signature Date Contract Manager Signature Date

Filenama: ATS008-3-vib.doc
119
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AB
ACE
ACT
ADA
APTA
AQMP
ATMIS
BAT
CAC
CALACTY
CALCGG
CALSAFE
CALTRAMS
CARB
CEQA
CHP
CMAQ
CMP
CNG
CCG
CBAC
CTA
CTAA
C¥C
c1C
CTP
oDMO
DoT
E&H
EIR

EiS
ZPA
ETC
FEIS
FHWA
FSP
FTA
FTIP
GFOA
GIs
HOV
ICMA
ICTC
tEEP
ISTEA
HPATIP
TS
VDA
JARC
LACMTA
LNG
LTF
MAGLEV
MARTA
MBTA
MDAB
MBDAQMD
MIS
MOU

SANBAG Acronym List 1of2

Assembly Bill

Alameda Corridor £ast

Association for Commuter Transportation
Armericans with Disabilities Act

American Public Transportation Association

Air Quality Management Plan

Advancad Transportation Management information Systams
Barstow Area Transit

Call Answering Center

California Association for Coordination Transporiation
California Association of Councils of Govarnments
California Committee for Service Authorities for Freeway Emergencies
California Denartment of Transportation

California Air Resources Board

California Environmental Quality Act

California Highway Patrol

Congestion Mitigation and Air Quality

Congestion Management Program

Compressed Natural Gas

Council of Governments

California State Association of Counties

California Transit Association

Community Transportation Association of America
California Transportation Commission

County Transportation Commission
Comprehensive Transportation Plan

Data Management Office

Department of Transportation

Eldetly and Mandicapped

Environmental Impact Report

Environmental Impact Statement

United States Environmental Protection Agency
Employes Transportation Coordinator

Final Environmental impact Statemeant

Federal Highway Administration

Freeway Service Patrol

Federal Transit Administration

Federal Transportation Improvement Program
Government Finance Officers Association
Geographic information Systems

High-Occupancy Vehicie

International City/County Management Association
Inferstate Clean Transportation Corridor

inland Empire Economic Partnership

intermedal Surface Transportation Efficiency Act of 1291
interregional Transportation Improvement Program
Intelligent Transportation Systams

Inland Valley Development Agancy

Job Access Reverse Commute

Los Angeles County Metropolitan Transportation Authority
Liguefied Natural Gas

Local Transportation Funds

Magnetic Levitation

Mountain Area Ragional Transportation Authority
Morengo Basin Transit Authority

Mojave Desert Air Basin

Mojave Desert Air Quality Managemaent District
Major Investment Study

Memorandum of Understanding
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MPO
MSRC
MTP
MAT
OA
QCTA
OWpP
PARED
PASTACC
PRT
PPM
PSR
PTA
PVEA
RCTC
RDA
RFP
RiP
ROD
RTAC
RTIP
RTP
RTPA
5B
SAFE
SANBAG
SCAB
SCAG
SCAQMD
SCRRA
SED
SHA
SHOPP
SOV
SRTP
STAF
STIP
STP
TAC
TCM
TCRP
TDA
TEA
TEA-21
TIA
TMC
TMEE
TOC
TOPRS
TSM
USFWS
UZAs
VCTC
VVTA
WRCOG

SANBAG Acronym List

Metropolitan Planning Organization

Mobile Source Air Pollution Reduction Review Committee
Metropolitan Transportation Plan

Needles Araa Transit

Obligation Authority

Orange County Transportation Authority

Overali Work Program

Project Approval and Environmental Document

Public and Specialized Transportation Advisory and Coordinating Councl
Project Development Team

Planning, Programming and Moritoring Funds

Project Study Report

Public Transportation Account

Petroleum Viclation Escrow Account

Riverside Couniy Transportation Commission

Redevelopment Agency

Request for Proposal

Regional Improvement Program

Record of Decision

Regiona! Transportation Agencies' Coalition

Regional Transportation Improvament Program

Regional Transportation Plan

Regional Transportation Planning Agencles

Senate Bill

Service Authority for Freeway Emergencies

San Bernardine Asscclated Governments

South Coast Air Basin

Southern California Association of Governments

Souih Coast Air Quaiity Managemaent District

Southern California Regional Rail Authority

Saciceconomic Data

State Highway Account

State Highway Operations and Protection Program
Single-Occupant Vehicle

Short Range Transit Plan

State Transit Assistance Funds

State Transportation Improvement Program

Surface Transporiation Program

Technical Advisory Committee

Transportation Confrol Measure

Traffic Congestion Relief Program

Transportation Development Act

Transportation Enhancement Activities

Transpertation Equity Act for the 21% Century
Traffic Impact Analysis

Transportation Management Center

Traffic Management and Environmenial Enhancement
Traffic Operations Center

Transit Operator Parformance Reporting System
Transportation Systems Management
United States Fish and Wildlife Servica
Urbanized Arsas

Ventura County Transportation Commission
Victor Valley Transit Authority

Western Riverside Council of Governments
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San Bernardino Associated Governments

 Governments

SANBAG

' Working Together

MISSION STATEMENT

To enhance the quality of life for all residents,
San Bernardino Associated Governments
(SANBAG) will:

- Improve cooperative regional planning

- Develop an accessible, efficient,
multi-modal transportation system

- Strengthen economic development
efforts

- Exert leadership in creative problem
solving

To successfully accomplish this mission,
SANBAG will foster enhanced relationships
among all of its stakeholders while adding
to the value of local governments.

Approved June 2, 1993
Reaffirmed March 6, 1896

mission.dog



